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MESSAGE OF THE SECRETARY-GENERAL

OF THE WORLD TOURISM ORGANIZATION

Francesco Frangialli

On the occasion of the first International Symposium on Tourism and the Economy, I would like to
congratulate the Ministry of Land, Infrastructure and Transport (MLIT) on taking the initiative to organise

this all-important event.

Travel and tourism has become the world's largest and fastest growing industry, and its growth shows
a consistent year to year increase. Tourist arrivals worldwide grew at an average rate of 4.2% per annum
between 1990 and 2005. This booming trend has continued even for the past three years during which
the tourism industry has had to live with wars, terrorist attacks, fuel price increases, health scares and
natural disasters. The year 2004 for example, went down into the history of world tourism as a star year.
International tourist arrivals increased by 10.7 per cent in comparison with the previous year, recording a
total number of 760 million. It set a record, the precedent of which can be traced 20 solid years back. In

2005, international tourist arrivals crossed the 800 million mark for the first time ever.

Tourism has proven itself over and over again as a powerful instrument for the socio-economic
development of especially, developing countries because of its job and income generation potential. In spite
of that, until recently, tourism was not accorded the recognition it well deserves. This changed in 2003.
Tourism's contribution to the world economy was given a universal recognition when the UN conferred on the

World Tourism Organization the status of a full-fledged specialised UN agency in the field of tourism.

UNWTO has been undaunted in its efforts to convey to countries the economic importance of tourism
within their national accounting systems. We have been using the Tourism Satellite Account (TSA) as the
statistical instrument which measures how much tourism contributes to countries’ economies. A number
of international conferences and national or regional seminars have been conducted to disseminate the
essence of TSA to our Member States. In fact, Tourism Satellite Account has (since 2000) become one of
the top priorities in UNWTO's programme of work, and the need for better understanding of the economic

importance of tourism through the tourism satellite account is now on top of UNWTO's major challenges for

2008-2009.

The contribution of tourism to the economic activity of mankind is not only acknowledged at the
international level. Tourism is also heralded within national spheres by both developing and developed
countries. Japan for example, known as a country of cars and electronic products has recently made
a marked policy readjustment declaring that it is going to build its nation on tourism. One of the first

initiatives towards this end is the ambitious Visit Japan Campaign of 2003 which is aimed at attracting 10
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million inbound international tourists to the country by 2010. In addition to that, Japan has been hosting
major international tourism events and tourism-related events such as JATA World Tourism Congress, the
28th APEC Tourism Working Group, the 1st Ministerial Meeting of Japan, China and Korea, and Aichi
Expo. It has also been participating actively in international tourism events of prestige such as ITB Berlin

and tourism exchange enhancement projects with China, Korea and Canada.

It is heartening to note that Japan is backing its policy declarations about tourism with concrete steps.
The strenuous efforts being made through the slogan “Affordable Japan” to change the image of Japan as
an expensive country has also began to produce positive results in the number of inbound tourists it is

progressively attracting.

This first symposium on tourism and the economy is certainly another brick strengthening the foundation

being laid to convert Japan into a tourism nation.

I wish the symposium every success and hope that it will be followed by many other symposiums of this

nature in the years to come.

ﬂ

Francesco Frangialli
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‘Opening Speech \

Noboru Nishisaka

Yuichiro Honda
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Message

Deputy Director-General for Tourism Policy, L
Ministry of Land, Infrastructure and Transport, Japan Noboru Nishisaka

Ladies and gentlemen, I am Noboru Nishisaka
and, as you just heard, I am the Deputy Director-
General for Tourism Policy, Policy Bureau,
Ministry of Land, Infrastructure, Transport
and Tourism. I would like to say a few words on
the opening the 1st International Symposium on
Tourism and the Economy.

I would also like to extend my sincerest
appreciation for such a large turnout for this
symposium.

Well then, the analysis and preparation of
tourism statistics based on common criteria for
domestic and international travel are indispensable
towards formulating and evaluating tourism
policy in the public sector and towards enhancing
competitiveness in the tourism industry via
marketing, etc., in the private sector. Japan's Basic
Plan for Tourism Promotion that was adopted by
Cabinet decision in June this year in line with the
nation's Tourism Promotion Law specifies targets
on preparing tourism statistics.

My Ministry is very happy to join hands with
the United Nations World Tourism Organization in
staging this first-ever symposium in order to rally
wisdom on tourism statistics and economic analysis
from around the world and find ways to more
smoothly prepare and apply tourism statistics here
in Japan.

In today's program, you will hear first three
keynote addresses from Stan Fleetwood, a
consultant to the United Nations World Tourism
Organization, Stephen Lebruto, Associate Dean

and Professor of Rosen College of Hospitality

Management of the University of Central Florida,
and Takuro Morinaga, Professor of the Faculty
of Economics at Dokkyo University here in Japan.
After that, I will join these three gentlemen in a
panel discussion into the current use of tourism
statistics inside and outside Japan and future
topics, which will be coordinated by Professor
Yuichi Hirooka from the Faculty of Economics of
Wakayama University.

I am hoping that this symposium will be a
good opportunity for everyone to deepen their
understanding of the present state and topics of
interest with regards to tourism statistics and
tourism economy.

Also, this evening, we have planned a reception
for interacting with participants, therefore you
should be able to constructively share information
with others.

In closing, I would like to express my heartfelt
gratitude to the Asia-Pacific Tourism Exchange
Center, Wakayama University, Wakayama
Prefecture and the many others who have
contributed to the preparation of this symposium.

Thank you very much.
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Message

Chief, World Tourism Organization (UNWTO) L
Regional Support Office for Asia and the Pacific Yuichiro Honda

Ladies and gentlemen, I am Yuichiro Honda. I
am here today representing the World Tourism
Organization (UNWTO) Regional Support Office
for Asia and the Pacific and entrusted with
the task of introducing the symposium and our
organization.

I am also President of the Asia-Pacific Tourism
Exchange Center (APTEC).

I would like to thank you one and all for taking
part in this the 1st International Symposium on
Tourism and the Economy, co-sponsored by the
Japanese Ministry of Land, Infrastructure and

Transport and the World Tourism Organization.

The World Tourism Organization is a specialized
agency of the United Nations and is active
worldwide in promoting tourism, particularly in
supporting tourism in developing countries. The
Regional Support Office for Asia and the Pacific is
the only office of the World Tourism Organization
in the Asian-Pacific and is located in Osaka, Japan.
The Asia-Pacific Tourism Exchange Center is a
supporting organization of the Regional Support
Office for Asia and the Pacific, and constructively
works to develop tourism in the Asian-Pacific

region.

The World Tourism Organization is also the only
organization to conduct statistical research into
tourism market trends on a world scale. Needless
to say, many efforts are dedicated to establishing
the underlying criteria of those tourism statistics.

In particular, a statistical analysis method known

as Tourism Satellite Accounts, or TSA, is being
used to measure how much tourism contributes
to the economy of a single nation, and to convey
to each nation the importance that tourism plays

within its own economy.

Today, we are kicking off the first symposium
co-sponsored by Japan and the World Tourism
Organization on the theme of tourism statistics
and economic analysis. As was mentioned by Mr.
Nishisaka in his message to you, Japan enacted
a Tourism Promotion Law and it pleases me
greatly that this symposium is being staged at a
time in which the there is a growing awareness
of the importance of tourism. The message from
Secretary-General Francesco Frangialli of the
World Tourism Organization is included in the
materials handed out today, so I hope you will find

time to look at that as well.

Also, we plan to have Stan Fleetwood, who
is an expert on tourism statistics and economic
analysis from the World Tourism Organization, to
talk about TSA later today. We are counting on
Stan's help to deepen an understanding of TSA as
a world standard in analyzing economic activity
in relation to tourism. Also planned for today are
keynote presentations and a panel discussion by the
persons you heard introduced shortly ago, so I am
certain that today's program will be useful towards
enhancing everyone's understanding of a tourism-

driven economy.
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In closing, I would like to express my heartfelt
gratitude to the Ministry of Land, Infrastructure
and Transport of Japan for co-sponsoring this
event, as well as the many others, to note in
particular Wakayama University and Wakayama
Prefecture, who have provided their generous
cooperation. Thank you one and all. With that, I
would like to conclude with my words. Thank you

very much.
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‘Keynote Presentation 1 \

“Tourism Statistics and its
application for policy”
Stanley Fleetwood
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Presentation

“Tourism statistics and its application for policy”

UNWTO consultant

We generally think of tourism as a relatively
recent phenomenon. However, tourism as an
activity goes back to early mankind. The first
“tourist” was the man or woman who first set off
from their home environment - maybe a cave -

to explore new territory or to visit relatives or

neighbours in another clan.

Tens of thousands of years later, tourism has
become one of the world's largest industries and is

continually growing.

So, why is it that tourism has not been
recognised as such a major activity, until very

recent years?

Part of the reason is the perception of tourism
as a “fun” activity and therefore not seen as a

serious economic contributor.

Also, tourism activity cuts across a wide
range of economic activities, such as transport,
accommodation, retail, restaurants, etc.
Consequently, it has not been seen as a single
industry, but as an activity which comprises parts

of many industries.

Also, more technically and importantly from
the perspective of policy makers and politicians,
tourism has not been identified as an industry in
countries’ National Accounts. This is because
tourism is not identified in countries’ official

classifications of industries, which are used

Stanley Fleetwood

as the basis for identifying industries in the
National Accounts. The International Standard
Classification of Industries (ISIC), on which many
countries base their official classifications, does

not mention tourism at all.

The reason for this is that tourism is an activity
that is defined in demand side terms. Whether an
economic transaction is regarded as tourism or not
depends on the status of the consumer involved.
If that person is defined as a “tourist” then the
transaction, whatever it may be, is treated as
tourism. The type of product or supplier involved
is irrelevant. Conversely, industries are defined
in supply side terms, ie. as groups of businesses

which undertake the same type of production

activity.

With the rapid growth of tourism in the latter
half of the twentieth century, and particularly in
the later decades, it began to be recognised as
an important generator of economic activity and
a redistributor of wealth to areas which were
economically underdeveloped. However, while
tourism created more employment and economic
activity than some of the traditional industries,
it did not enjoy the official recognition of being
measured in the National Accounts, as those

smaller traditional industries were.

This led to increasing demand for some form
of official recognition of its size. While many

countries produced a range of measures of
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tourism, these were not seen as official or, usually,
credible, measures. Often they were produced
by organisations that had a vested interest in
measuring tourism to be as large as possible.
Also, there was no official and widely accepted
definition of “tourism” , so these organisations had
to develop their own definitions which were usually

different from definitions which were developed by

other organisations.

A similar situation applied to other areas of
increasing economic activity, such as IT, the

environment, energy, etc.

The answer was to try to get these activities
recognised in the National Accounts. However,
like tourism, these are activities which cannot be
defined in the same way as the more traditional
industries, and therefore cannot be separately

identified in the core National Accounts.

A solution, pioneered by the French during the
1980s, was the concept of a Satellite Account.
This was to be an account, separate from, but
linked to the core National Accounts, which
identified the relevant economic activity which was

“hidden” in the core accounts.

Tourism was very quick to take up this new
tool and during the 1990s, the World Tourism
Organisation, together with other international
agencies, such as the OECD, developed a standard
methodology for a Tourism Satellite Account.

These standards were published for general use in

2000.

Following publication of these international

standards, many countries were quick to take up

the concept.

By 2001, the UNWTO estimated that some
44 countries had either developed a TSA, were
expecting to develop a TSA within the next two
years or were seriously working on the future
development of a TSA. By 2005, this number had
increased to 62 countries, and by now it is thought

to be nearly 80.

So, what does a TSA look like? The TSA is

actually a series of ten tables. These tables are:
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1. Inbound tourism expenditure by products and classes of visitors.

TABLE 1

Inbound tourism consumption by products and categories of visitors
(visitor final consumption expenditure in cash)

(net valuation)
Same-day Tourists Total visitors
visitors
Products {1.1) (1.2) (1.3)=(1.1) +(1.2)
A. Specific products
A.1 Characteristic products
1 - Accommodation services X
1.1 — Hotels and other lodging services (3) X
1.2 — Second homes services on own account of for free X X X

2 - Food and beverage serving services (3)
3 — Passenger transport services (3)
3.1 Interurban railway (3)
3.2 Road (3)
3.3 Water (3)
3.4 Air (3)
3.5 Supporting services
3.6 Transport equipment rental
3.7 Maintenance and repair services
4 — Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
4.3 Tourist information and tourist guide
5 — Cultural services (3)
5.1 Performing arts
5.2 Museum and other cultural services
6 — Recreation and other entertainment services (3)
6.1 Sports and recreational sport services
6.2 Other amusement and recreational services
7 — Miscellaneous tourism services
7.1 Financial and insurance services
7.2 Other good rental services
7.3 Other tourism services
A.2 Connected products
distribution margins
goods (4)
services
B. Non specific products
distribution margins
goods (4)
services

TOTAL

number of trips|
number of overnights

X does not apply

(1) Corresponds to the margins of the travel agencies
(2) Corresponds to the margins of the tour operators

(3) The value is net of the amounts paid to travel agencies and tour operators

(4) The value is net of distribution margins
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2. Domestic tourism

TABLE 2

tourism

ion by pi

and ad hoc sets of resident visitors

(visitor final consumption expenditure in cash)
(net valuation)

expenditure by products, types of trips and classes of visitors.

Resident visitors travelling only within the

Resident visitors travelling to a different

All resident visitors (**)

2 - Food and beverage serving services (3)
3 - Passenger transport services (3)
3.1 Interurban railway (3)
3.2 Road (3)
3.3 Water (3)
3.4 Air (3)
3.5 Supporting services
3.6 Transport equipment rental
3.7 Maintenance and repair services
4 - Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
4.3 Tourist information and tourist guide
5 - Cultural services {3)
5.1 Performing arts
5.2 Museum and other cultural services
6 - Recreation and other entertainment services {3)
6.1 Sports and recreational sport services
8.2 Other amusement and recreational services
7 - Miscellaneous tourism services
7.1 Financial and insurance services
7.2 Other good rental services
7.3 Other tourism services
A.2 Connected products
distribution margins
goods (4)
services
B. Non specific products
distribution margins
goods (4)
services

country of reference country(*)
Same-day Tourists Total visitors Same-day Tourists Total visitors Same-day Tourists Total visitors
visitors visitors visitors
Products (2.1) (2.2) (2.3) = (2.1) + (2.2) (2.4) (2.5) (2.6)=(2.4)+ (2.5) | (27)=(21)+2.4) | (2.8)=(2.2)+(2.5) | (2.9)=(2.3) + (2.6)
A, Specific products
A.1 Characteristic products
1 - Accommodation services X X X
1.1 - Hotels and other lodging services (3) X X X
1.2 - Second homes services on own account of for free X X X X X X X X X

TOTAL

number of trips

number of overnights

X does not apply

() This set of visitors refers to those resident visitors which trip will take them outside the economic territory of the country of reference. These columns will include their consumption expenditure before departure or after their

return.

(**) Due to the fact that some cannot be

the estimation of domestic tourism consumption (which corresponds to the last column of the table) will require some specifi

the sum of this concept for each category of visitors.

(1) Corresponds tc the margins of the travel agencies

(2) Corresponds to the margins of the tour operators

(3) The value is net of the amounts paid to travel agencies and tour operators
(4) The value is net of distribution margins

Visitor final

to any of these categories of visitors {for instance, single purpose consumer durables bought or purchased outside the context of a trip).
j in cash for all resident visitors. is not strictly
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TABLE 3

(visitor final consumption expenditure in cash)
(net valuation)

Outbound tourism consumption by products and categories of visitors

3. Outbound tourism expenditure by products and classes of visitors.

2 - Food and beverage serving services (3)
3 — Passenger transport services (3)
3.1 Interurban railway (3)
3.2 Road (3)
3.3 Water (3)
3.4 Air (3)
3.5 Supporting services
3.6 Transport equipment rental
3.7 Maintenance and repair services
4 — Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
4.3 Tourist information and tourist guide
5 — Cultural services (3)
5.1 Performing arts
5.2 Museum and other cultural services
6 — Recreation and other entertainment services (3)
6.1 Sports and recreational sport services
6.2 Other amusement and recreational services
7 — Miscellaneous tourism services
7.1 Financial and insurance services
7.2 Other good rental services
7.3 Other tourism services
A.2 Connected products
distribution margins
goods (4)
services
B. Non specific products
distribution margins
goods (4}
services

Same-day Tourists Total visitors
visitors
Products {3.1) (3.2) (3.3)=(3.1)+(3.2)
A. Specific products
A.1 Characteristic products
1 - Accommodation services X
1.1 — Hotels and other lodging services (3) X
1.2 — Second homes services on own account of for free X X X

TOTAL

number of trips|

number of overnights

X does not apply

1) Corresponds to the margins of the travel agencies
2) Corresponds to the margins of the tour operators

(
(
(3) The value is net of the amounts paid to travel agencies and tour operators
(

4) The value is net of distribution margins
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4. Internal tourism consumption, internal tourism expenditure and other components of tourism
consumption, by products.

TABLE 4

Internal tourism consumption by products and types of tourism
(net valuation)

Visitors final consumption Other components Internal tourism
expenditure in cash of visitors consumption
Inbound tourism | Domestic tourism Internal tourism consumption (in cash and in kind)
ion i ion in cash
{4.1) 4.2y 4.1)+(4.2)=(4.3) (4.4)** {4.5) = (4.3) + (4.4)

Products

A. Specific products
A.1 Characteristic products
1 - Accommoedation services
1.1 — Hotels and other lodging services (3)
1.2 — Second homes services on own account of for free X X X
2 - Food and beverage serving services (3}
3 - Passenger transport services (3)
3.1 Interurban railway (3)
3.2 Road (3)
3.3 Water (3)
3.4 Air (3)
3.5 Supporting services
3.6 Transport equipment rental
3.7 Maintenance and repair services
4 — Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
4.3 Tourist information and tourist guide
5 ~ Cultural services (3)
5.1 Performing arts
5.2 Museum and other cultural services
8 — Recreation and other entertainment services (3)
6.1 Sports and recreational sport services
6.2 Other amusement and recreational services
7 — Miscellaneous tourism services
7.1 Financial and insurance services
7.2 Other good rental services
7.3 Other tourism services
A.2 Connected products
distribution margins
services
B. Non specific products
distribution margins
services

Value of domestically produced goods net of distribution margins
Value of imported goods net of distribution margins

TOTAL

X does not apply

(*) Corresponds to 1.3 in table 1

(**} Corresponds to 2.9 in table 2

(***) These compenents (referred to as visitor final consumption expenditure in kind, tourism social transfer in kind and tourism business expenses)
are recorded separately as these components are not easily atiributable by types of tourism

(1) Corresponds to the margins of the travel agencies
(2) Corresponds to the margins of the tour operators
(3) The value is net of the amounts paid to travel agencies and tour operators
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5. Production accounts of tourism industries and other industries.

TABLE

5

Production accounts of tourism industries and other industries
(net valuation)

Products

T

URISM INDUSTRIES

7 Fotels
and simitar

7~ Second home
ownership
(mputed)

3 Restawants
and simiar

nsport

aiiway
passenger

5-Road
passenger
transport

5
passenger
transport

7-Al
passenger
wansport

8- Passenger

services

5 Passenger

transport

equipment
rentat

0 Travel
agencies
and simiar

71 Coftural
services

72-Spordng | TOTAL

ndother | tourism

recreational | industries
services

Tourism

connected

industries

Non spectfic
industries

TOTAL output of
domestic producers
(at basic prices)

4. Specific products
A4 Characteristic products.
1= Accommodation services
1.1~ Hotels and other lodging services (3)
1.2 - Second homes services on own accaunt of for free
2~ Food and beverage serving services (3)
3 Passenger transport services (3)
3.1 Interurban raitway (3)
32 Road (3)
3.3 Water {3)
3.4 Air3)
3.5 Supporting services
3.6 Transport equipment rentol
37 Maintenance and sepair services
4~ Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
4.3 Tounst information and tourist guide
5- Cultural services (3)
5.1 Performng arts
5.2 Museum and other cultural services
&~ Recreation and other entertainment services (3}
6.1 Sports and recreational sport services
6.2 Other amusement and recreational services
7~ Miscellaneous tourism services
7.1 Financial and insurance services
7.2 Other good rental services
7.3 Other tourism services
A.2 Connected products
distelbution margins
services
B. Non specific products
distribution margins
services

x

Value of domestic produced goods net of distribUtion margins
Valye of imported goods net of distibution margin

x e 3 3¢ 3R 3K X XXX XX X KK XK XK XK KK K X

[TOTAL output (at basic prices)

1 Aqncuture,fresty and tshery pracucts
2 Gres ana mieats

7 Transsor. storage and commuricatin senuces.
o Busiess sanices

o 3¢ 3¢ 3¢ 3¢ 3¢ 3¢ ¢ x

e x 3¢ 3¢ 3 3¢ ¢ ¢

o 3¢ 3¢ 3¢ 3¢ 3¢ ¢ x

Total gross value added of activilies (at basic prices)

[Campensation of empiayess
o s ess subaas on produchon

2055 Operatng suspas

X does not apply

(1) Corresponds 1o the margins of the Iravel agencies.
(2) Corresponds 1o the margins of the lour aperalors

(3) The value is net of the amounts paid to ravel agencies and tour operators
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6. Total domestic

TABLE 6

supply and internal tourism consumption by products.

Domestic supply and internal tourism consumption by products

(et yatuation)

TOURISM INDUSTRIES

T Socona rome
. asnership gmpuitec)

72 Sporimg an ctner

TOTAL tourism
industries

Tourism connected
industries

Non specific
industries

Products

Tounsin | outpet | foursn

stare

ot | foumsm | cvtpur

share share

ot

Taanem

ol Tours

spare

oot

Taanem

upur | tounam

share

Total output of

baslc prices)

domestic producers (at

Taves s sctes

|
Imports

unpt
andvmgorts

surchasers
price}

consumption

Tourism

on supply

A Specific products
A1 Characteristic products
1~ Accommodation services
1.1 Hotels and other lodging services (3)
1.2 - Second homes services on own account of for free
2~ Food and beverage serving services (3)
3~ Passenger transport services {3}
31 Interurban railway (3)
3.2 Road (3)
3.3 Waler (3)
3441 (3)
35 Supporiing services
36 Transport equipment rental
3.7 Maintenance and repair services.
4~ Travel agency, tour operator and tourist guide services
4.1 Travel agency (1)
4.2 Tour operator (2)
43 Tourist information and tourist quide
§ - Cultural services (3)
5.1 Performing ants
5.2 Museum and other cultural services
6 - Recreation and other entertainment services (3)
6 1 Sports and recreational sport services
6.2 Other amusement and recreational services
7 - Miscellaneous tourism services
7.1 Financial and msurance services
72 Other good rental services
7.3 Other tourisrn services
A.2 Connected products
distribution margins.
services
B. Non specific products
gistribution margins.
services

>
>

Value of domestically produced goods net of distribution margins
Value of imported goods net of distribution margins

3¢5 50 3 3¢ 3 3¢ 3 X 6 % 3 X 3 3 3 X X X X 3 X X X X X X X X
3633 33 X 3¢ X 3 X xR X X X X R X K X X K X X M X X X R X X

>

>

TOTAL output (at basic prices)

1 gecuive. Toresiry and fianery prosicts
res and mnerals

3 Etecinciy. gas and water

¢ Marutactunag

5. Constiucron work and constiucton

5 Tiace services restausants and holel services,

7 Transson storage and communcaton senvess.

o Business services.

o . socil

3 3 3 % 3 ¢ % ]

3 3 % X X % X |

3 3 3¢ 3 X % X % |
3¢ 3 3¢ 3 3 3 % ]

3 3 % X X % X |

pricel

Total gross value added of activities (at basic prices)

Compensation of empoyeas.
otner taxes tess subsidies on procurtion
Gross Mivea come.

Gross Operating sueius.

X does notapply

- -+ Means that all tourism Industries of the proposed list have to be considered one by one in the enumeration
* The imports referred here are exclusively those which are purchased within the couniry of reference.

{1) Corresponds to the margins of the travel agencies
(2] Corresponds ta the margins of the lour operalors

(3] The value is net of the amounts paid to travel agencies and tour operators.

7. Employment in the tourism industries.

TABLE7

Employment in the tourism industries

Tourism industries

Number of

Number of jobs

Status in employment

Number of employed persons

total

employees

other

total

Male

Female

Total

Male

Female

Total

Male

Female

Total

Male

Female

Total

1 — Hotels and similar

2 — Second home ownership {(imputed)

3 — Restaurants and similar

4 — Railways passenger transport

5 — Road passenger transport

6 — Water passenger transport

7 — Alr passenger transport

8 — Passenger transport supporting services
9 - Passenger transport equipment rental
10 — Travel agencies and similar

11 — Cultural services

12 - Sporting and other recreational services

TOTAL

X does not apply
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8. Tourism gross fixed capital formation of tourism industries and other industries.

TABLE 8

Tourism gross fixed capital formation of tourism industries and other industries

TOURISM INDUSTRIES

Other industries

Total tourism

7 Hotels |2 - Second home| 3- Restauranls| 4 - Railway | 5-Road | 6-Waler | 7-Air | 8- Passenger |9 - Passenger| 10~ Travel | 11-Cultural | 12-Sporing | Total gross fixed capital
and similar | ownership | and simior | passenger | passeager | passenger | passenger | tanspod | transpont | agencies | senices | endother | tourism | Pubic | Others | Totat | formation of tourism
(imputed) transport | transport | transport | transport | supporting | equipment | and simitar recreational | industries | Aomimstraton industries and others
Capital goods services rental services
A. Produced non-financial assets
A1. Tangible fixed assets
1. Tourism accommodation
1.1. Hotel and other collective accommodation X
1.2. Dwellings for tourism purposes
2. Other buildings and structures X
2.1, Restaurants and similar buildings X
22 Construction or infrastructure for passenger X U]
transport by road, rail, water. air
2.3, Buildings for cultural services and similar X
2.4, Constructions for sport, recreation and entertainment X
2.5. Other constructions and structures X Ul ™)
3. Passenger transport equipement X
3.1. Road and rail X
3.2 Water X
3.3 Air X
4. Machinery and equipement X Ul )
A2. Intangible fixed assets X ) ™)
B. Improvement of land used for tourism purposes
ToTAL
Memo:
C. Non produced non-financial assets X
1. Tangible non produced assets X
2. Intangible non produced assets. X
ToTAL X

X does not apply
(1) Only that which Is for tourism puposes

9. Tourism collective consumption by CPC products and levels of government.

TABLE 9
Tourism collective consumption by functions and levels of government
Memo {*)
National Regional Local Total tourism Intermediate
level (state) level llecti cor pti
level consumption by the tourism
Functions (9.1) (9.2) (9.3) (9.4)= (9.1)+(9.2)+(9.3) industries
Tourism promotion
General planning and coordination related to tourism affairs X
Generation of statistics and of basic information on tourism X
Administration of information bureaus
Control and regulation of establishments in contact with visitors X
Specific control to resident and non resident visitors X

Other services

Special civil defence services related with the protection of visitors

TOTAL

X does not apply

(*} This column reflects the expenditure by the tourism industries in tourism promation or other services related to the functions described, when relevant.
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10. Non-monetary indicators.

TABLE 10

Non monetary indicators

a. Number of trips and overnights by type of tourism and categories of visitors

. Number of establishments and capacity by forms of accommodation

Inbound tourism (7} Domestic tourism Qutbound tourism

Same-day| Tourists | Tolel |Seme-day| Tourlsts | Tola) | Same-dey| Tourists | Total

visitors visitors | visitors visitors | visitors visitors

Collective tourism | Private tourism

Hotels and [ Others | Second | Others

similar homes

[Number of trips ()

INumber of overnights

number of establishments

capacity {rooms)

capacity (beds)

b. Inbound tourism: Number of arrivals and overnights by means of transpart

Number of arrivals | Number of overnights

[1.4ic
1.1 Scheduled flights
1.2 Non scheduled flights
1.3 Other services.
2. waterway
2.1 Passenger lines and ferries
22 Cruise
23 Other
3. Land
3.1 Railway
3.2 Motor coach or bus and
ather public road transportation
3.3 Private vehicles
3.4 Vehicle rental
3.5 Other means of land transport

TOTAL

(*) In the case of inbound tourism, the variable would be “arrivals”

The first four tables measure the demand side
Table 5

measures tourism production - ie. from the supply

of tourism - ie. tourism consumption.

side. Table 6 matches tourism supply with tourism
This table shows how much of the
It

establishes tourism Gross Value Added and leads

demand.

output of industries is consumed by tourism.

to the measure of tourism's contribution to Gross
Domestic Product. This table is the core of the
TSA. The remaining tables provide comparable
quantitative data, which supplement the core TSA

table.

Most countries produce the tables on an
incremental basis, ie. produce the tables as they
develop their tourism statistics’ system. However,
it is not until they can produce Table 6, that the
tables constitute a TSA.

What has the TSA done in those countries which

capacity utilization (rooms)

capacity utilization (beds)

d. Number of establishments in tourism characteristic and tourism connected activities
classified according to number of employed persons

3~ Restaurants and sinmilar

4~ Railways passenger transport

5 - Road passenger transport

6 — Water passenger transport

7 - Air passenger ransport

8 - Passenger ransport supporting services
9 — Passenger transport equipment rental

10 - Travel agencies and similar

1 - Culural services

12— Sporting and other recreational services

Tourism Connected activities

14 59 10-19 | 2049 | 50-69 | 100-249 | 250-499 | 500-998 | >1000 | TOTAL
Tourism Characteristic activities
1 - Hotels and similar
2 - Second home ownership (imputed) X X X X X X X X X x

TOTAL

have produced one?

Probably the single most

important benefit is that those countries now have,

for the first time, an official and credible measure
of tourism, which enables the tourism industry
to enjoy the status of any of the other industries
which are officially recognised in the National
Accounts. In these countries, the TSA has become
a very powerful tool in the advocacy of tourism, in
the development of tourism plans and even in the

promotion of tourism.

If I may digress a moment, I'd like to give you an

example from Australia.

Prior to the publication of Australia's first
TSA in the year 2000, various tourism ministers
had gone to Cabinet with a Tourism Development
Plan, which usually included a request for more
resources for development of the sector. This

would usually contain estimates of the size of the
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sector. Invariably, these plans would be rejected
by the Cabinet, on the basis of lack of credibility.
In 2002, the then Minister for Tourism developed a
Tourism Plan which was strongly based on the new
TSA measure of tourism. The Cabinet, for the
first time, accepted this measure and approved the

Plan.

The result was an increase in the tourism
budget by $US125million over four years. This

would not have happened without the TSA.

In broad terms, some of the activities of the
public sector which are strengthened by the TSA
include:

- the TSA's identification of the range of
industries that supply goods and services
which are consumed by visitors is a valuable
supporting instrument for the formulation of
policies or potential policies;

- the exploration of new avenues of public-
private cooperation (eg. pooling of efforts in
the field of research) by measuring the income
to the state from tourism, and the role played
by the various tourism related industries;

- the development of non-traditional partnership
relations with organisations not seen as part
of the tourism sector, such as agriculture,
banks, retail, but which are strongly affected
by tourism demand;

- new approaches to marketing, through the
more accurate identification of the structure
of the tourism sector enabling the more
precise design of marketing policies strategies
and programs;

- the creation of a structure which better
facilitates closer inter-departmental liaison
and cooperation amongst the various
bureaucracies which are involved in the

collection and production of tourism data.

The National Tourism Administration (NTA)
must recognise that it is one of the main
beneficiaries of the value of tourism statistics and
the TSA. The NTA must accept its responsibility
to ensure that the new information is used to
maximise the potential of tourism as a catalyst of
change and innovation in the economy. It should do
this by:

- highlighting the economic contribution of

tourism to the overall economy;

- revealing the potential contribution of
tourism to the goals of sustainable tourism
development;

- identifying opportunities for reducing poverty
in less developed regions; cooperating with
private enterprises to promote development
within the sector; and,

- initiating and leading coordination of tourism

development within and between governments.

As a supporting instrument for the formulation
of policies, a number of specific contributions the
TSA makes include:

- it identifies the range of industries which
comprise tourism and which can be considered
to be characteristic of tourism. Indeed, for

the first time we now have a UN-endorsed list
of recognised tourism industries and products
which can be used as a starting point for each
country to adopt for itself and to adapt to its
specific national tourism character;

- it provides a framework which enables tourism
to be related to other frameworks, such
as, for example, the Balance of Payments.
Coordination between the BoP and the TSA
frameworks facilitates improvement in the

measurement of expenditure by international
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visitors. (This is happening in the current
up-dating of the BoP and the TSA
standards.);

- it provides information on labour markets
in the tourism sector. This information

contributes to improving the information to

governments, business enterprises and labour

unions on the social impacts of tourism

policies and also on labour related means to

improve tourism development.

So far, I have mostly discussed the impact of
the TSA on the public sector, with occasional
references to the private sector. This reflects that
the most powerful use of the TSA is directly for
the public sector, as I have outlined. However, this
is not to understate the value of the TSA to the

private sector.

Possibly the greatest value of the TSA to the
private sector is as a tool for advocacy. For
the first time, the industry has a measure of
its size, which is official, usually produced by
the government itself and most importantly, has
credibility. Previous estimates of tourism - very
often produced by the industry or with funding
from the industry - did not enjoy this credibility.
The industry now has a solid tool which it can use
in discussions or negotiations with the government

to significantly strengthen its case for support or

assistance.

To diverge again, in Australia's case the industry
was very active in its use of the TSA to promote
its case to the government — which was ultimately
successful, as I mentioned earlier - for greater

assistance.

The TSA is valuable in identifying the
composition of the sector and how much each
of its component industries is dependent on
tourism demand. This information is frequently
not available elsewhere, particularly to those
industries which might not have been aware how
much of their output is consumed by visitors. The
realisation of the extent of their dependence on
tourism can often lead to a rethinking of their
marketing strategies, which might be by way of
refocusing the direction of their promotional
activities or through marketing partnerships
with more recognised tourism industries. It may
even prompt a rethink of their product range to
maximise the potential demand for their products

from the tourism market.

Market intelligence, which has always been
important for decision-making and market actions,
is now a key element of business strategy and
tourism policy design. The multiplicity of players
in the sector, and therefore of interests and

objectives, only adds to the importance of each

player having the best information possible.

Following from this, gaining better knowledge
of how the market is evolving and how to change
the ways of acting on tourism demand has become
a top priority. The data provided by the TSAs,
as well as the basic information used to prepare
them, provide reliable and comparable knowledge
regarding the complex activity that is tourism.
Moreover, the phenomenon of tourism is constantly
evolving to new patterns and adjusting to new

forces, both external and internal to the sector.

In particular, in recent years some of these

external changes include: armed conflicts, terrorist
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attacks directly affecting tourists, the economic
situation, or certain health risks. Internal
changes include: cost increases, the need to adapt
the supply to new demand profiles, increasing
competition among destinations, the expanding use
of advanced technologies, or the emergence of new

service providers, amongst others.

The above-mentioned factors have generated
new behaviours by tourists, who are making their
purchases and bookings later, and who continue
to travel but to other destinations and with
different consumption patterns. They are more
independent travellers, and price sensitivity has
increased. Tourism businesses have had to adjust
their strategies. In order to ensure adequate
profit levels they have adjusted their capacity,
renewed their products and become more flexible.
Governments have reacted by intensifying their
promotional actions and communication, supporting
the entrepreneurial activities of the tourism sector
and increasing their efforts to achieve greater

effectiveness.

The TSA represents a very valuable database,
showing the size and no less important, the
composition of tourism. Very importantly, over
years it identifies how the composition of the

sector is changing.

It is probably true to say that no one country
has yet fully exploited the potential of their
TSA. As a relatively new tool, there is still much
to be discovered of its full potential. Different
countries have different priorities, structures,

cultures, objectives, and are at different stages of

development of their tourism sectors.

Some countries use their TSA for the purposes
I have outlined. Many countries are working on
building on their TSAs. The success of the TSA
at the national level has led, in some countries,
particularly in those that have a federal structure
of government, to demands for a TSA at a sub-

national level.

While state, or provincial, TSAs may not have
the status of being a part of the State/Provincial
Accounts, and thus lose some of the value of the
national TSA, nevertheless because the sub-
national TSAs are being developed using a
standard methodology and are being based on the
national TSA results, they do provide a valuable
and credible measure of tourism activity in those

jurisdictions.

Another potential use of the TSA is as a basis
for modelling. While the TSA itself is a static
picture of the tourism sector at one point in
time, the data it contains can be used as a base
for developing “what if” models. By building a
Computable General Equilibrium (CGE) model
and using the TSA database, it is possible to test
the effects of various scenarios. For example,
a government might be considering the value or
otherwise of changing its tourism policy, perhaps
developing new products or changing its marketing
strategy. The CGE model allows the effects of
such changes to be measured. The effects of

expected natural disasters, such as a tsunami or a

‘flu epidemic, can also be assessed.

Work is currently being undertaken in Australia
by the Sustainable Tourism Cooperative Research
Centre to produce such models for use at the

State/Territory level.
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Other useful exercises can be undertaken using
TSA data, without the need for extra modelling.
For example, in Australia, the data was used to
measure tourism's productivity and profitability and

to compare these with those of other industries.

The TSA provides a measure of tourism's direct
contribution to an economy. Experience in some
countries is that once the production of the TSA
becomes routine, there is a demand for a measure
of tourism's indirect contribution. This is the up-
stream effect of tourism demand. For example,
what is the effect of tourism activity on the
various manufacturing, distribution and wholesale
businesses which are involved in producing and
distributing products ultimately consumed by
tourists? The economic effect can be quite
considerable - in some cases the indirect effect can
be as much as, or even more than, the direct effect.
This gives a fuller picture of tourism's overall
contribution to an economy. However, the TSA
will not provide the indirect measure and other

modelling is required, usually using some of the

data in the TSA.

Now I'd like to move on to discussing what

factors are essential for the successful development
of a TSA.

The development of a TSA is an expensive,
resource-demanding and complex exercise.
Consequently, countries need to consider very
seriously whether they have the required resources
— which involves money, good data and expertise —
and if they are prepared to use their resources in

this way. Not all countries are ready to produce a
TSA.

Additionally, a TSA cannot be produced by one
agency working on its own. It involves the close
working together of a number of agencies, both

public and private sector and, sometimes, academia.

It is important that any plan to develop a TSA
has support at the political, public service and
private sector levels. The decision to provide
extra funding to produce a TSA is very often
made at the political level. The public service is
usually responsible for producing the TSA and
the private sector is required to provide much of

the information, and possibly, some of the funding

needed.

Within each of these sectors usually a range of
organisations is involved. At the political level, it
might involve agreement between the Minister for
Tourism, the Minister for Finance and the minister
responsible for the organisation producing the
National Accounts. At the public service level,
the organisations involved would typically include
the National Tourism Administration, the National
Statistical Office, the Immigration Department
(or Police or similar organisation), the Reserve/
Central Bank, and any other organisations which
might be providers of the required data. In the

private sector, the major tourism related industry

associations will be involved.

The UNWTO strongly advocates the setting up
of an Inter-institutional Working Group for the
development of a TSA. This group would comprise
all those public sector organisations, such as those
I just mentioned, which are needed to provide
either funding, expertise or data. This group

should meet regularly and should ensure that all
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those member agencies are fully committed to the
production of the TSA and to carrying out their
responsibilities as and when required. Without
such long-term commitment, there is a danger
that the TSA will never be produced or will lack
the legitimacy and credibility which are its great

strengths.

In some countries it might be desirable to
establish such a group at the Ministerial level.
Sometimes, decisions which are needed to progress
the development can only be made at this level
and the Ministers must be fully aware of the
implications of such decisions and understand why

they are necessary.

It is important, in any country developing a
TSA for the first time, that those organisations
responsible for its development ensure that the
tourism community fully understands what the

TSA is and what it will and won't do.

If T may again refer to the Australian
experience, we undertook a series of seminars
around the country to explain to interested bodies
in the tourism private, public and academic sectors,
what the TSA is. However, when the TSA was

first published there was some negative reaction.

First, the TSA showed a smaller contribution
to GDP than the tourism community had been
claiming. Previous estimates had not adhered to
any standard methodology and were subject to
any biases the funding organisations may have
These biases usually tended to

been subject to.

overstate the size and contribution of the sector.

Secondly, there was some disappointment that

the TSA only produced macro-level data. In
addition to it only providing data at the national
level, it did not provide data for many of the sub-
sectors related to the tourism industry. For
example, the Meetings industry was very critical

that the TSA did not recognise them or provide

any measure of their size.

These reactions led to some criticism and
rejection of the TSA. However, after a period
of time, particularly when the second year's TSA
was published, many of the critics saw the value
of the objective measure - even if it was lower
than previous estimates — and the value of tourism
being recognised in the National Accounts. In a

relatively short time, the TSA won widespread

acceptance and support.

The lesson from this experience was that,
despite the series of educational seminars, we
had not done enough to ensure that the tourism

community had the necessary understanding of

what the TSA would do.

So, what are the current international
developments taking place in the economic

measurement of tourism?

With many countries now implementing,
or planning on implementing, the standard
methodology for a TSA, the UNWTO is extremely
active in building on the progress that has been

made.

The major activity involves the up-dating and
revision of the basic tourism statistics’ standards
and the TSA standards. The current basic

tourism statistics’ standards are contained in
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the UNWTO publication “Recommendations on
Tourism Statistics” published in 1994.
“REC 93" .).
in the publication “Tourism Satellite Account
(TSA): Recommended Methodological Framework”
published in 2000. (Known as “REC ‘00” .)

(Known as

The TSA standards are contained

These standards are relatively recent, especially
those for the TSA. So the question arises: why are
they being revised already? There are a number of

reasons:

- Since becoming a specialised agency of
the UN in 2004, UNWTO has been highly
active In carrying out its responsibilities to
integrate the system of tourism statistics’
concepts and definitions into the international
standards for all economic activities. This
has required some adjustments to the existing

tourism statistics’ standards.

- In the development of the TSA standards (REC
‘00), it was always recognised that there were
gaps and ambiguities in the standards which
would need to be addressed when experience
with implementing the TSA enabled this to

happen.

- Since the release of the tourism statistics’
standards in 1994, new topics have grown in
importance that need to be addressed, such
as: tourism-related employment, investment,
measurement of government's involvement in
tourism, impact on environment, measurement

of tourism at sub-national levels, etc.

- Following the production of the TSA

standards in 2000, many countries were

eager to implement them. The high level
of experience gained by the many countries
and the UNWTO has identified areas where
further refinements are needed to both the

tourism statistics and the TSA standards.

The development of the TSA in conformity
with the definitions and concepts of the UN
System of National Accounts 1993 and with
the IMF Balance of Payments Manual 5 has
required some adjustments to the1994 tourism

statistics standards.

Relevant international frameworks, to which
tourism statistics are related - such as
SNA93, BPM5, CPC, ISIC and the Manual
on Statistics on International Trade in
Services - have been undergoing updating
and revision. This has required that the TSA
and tourism statistics’ standards be revised

accordingly to enable linkage and consistency.

In 2004, the Interagency Coordination Group
on Tourism Statistics - which comprises
UNWTO, the United Nations Statistical
Division (UNSD), the Organisation for
Economic Cooperation and Development
(OECD), Eurostat, the International
Monetary Fund (IMF), the International
labour Organisation (ILO) and the World
Trade organisation (WTO) - was created at
the request of the UNSC. The work of this
group included the identification of issues
where coordination was required to find
mutually acceptable solutions in the TSA
update process in order to close conceptual
gaps with the related international economic

statistical frameworks (mentioned previously).
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- Various other meetings and forums,
particularly the UNWTO Committee on
Statistics and the Macroeconomic Analysis
of Tourism and annual UNWTO and other
conferences on tourism statistics, have
identified areas where refinements and

alterations are needed.

There is a very considerable amount of
development and consultation underway at the
moment to produce recommendations which will
be submitted to the United Nations Statistical
Commission for ratification at its 39th. Session
in New York in March 2008. Subject to such
ratification, the standards will then be published
during 2008.

Before I finish I would just like to mention some
of the other important developments in tourism

statistics which the UNWTO is pursuing:

1) There is increasing focus on how tourism
contributes to employment. Often tourism
can be the only employer in areas which may
have no other industrial potential. However,
good statistics on tourism employment are
not available. Now the UNWTO and the
International Labour Organisation (ILO)
are collaborating in developing international
guidelines to measure employment in tourism
industries in order both to improve the
quality of data and facilitate international
comparisons. As part of this exercise, the

measures of tourism employment produced by

the TSA will be reviewed.

2) The Meetings, Incentives, Conventions and

Exhibitions (MICE) industries are growing
in importance and are a significant economic
contributor to many destination areas.
Consequently, the industry is increasingly
looking for a means of measuring its size and
economic contribution, in a way that the TSA
does for the tourism industry. The UNWTO
has been working with the Meetings Industry
to try to address this issue. Already a study
has been published which examines the issues
relating to the measurement of the industry
and which proposes a possible methodology
by which measurement of the industry could
be linked to the TSA. The UNWTO is
continuing to work with the industry to
develop guidelines for the implementation
of harmonised surveys to produce the data
needed for measuring the size of the industry
and to ensure consistency and comparability

of the measures between countries.

3) The UNWTO is using its experience of

working with the Meetings Industry to
develop similar initiatives with other tourism
related sectors. For example, the next sector
to be looked at will likely be the Time-Share

sector.

4) The UNWTO continues to look at ways it

can most effectively and efficiently apply
its resources to assist countries with the
development of their TSAs. The major
activity is the development of the international
standards, but individual countries also need
assistance for their own particular situations.
A major initiative is the holding of Regional
Workshops under the UNWTO's Capacity
Building Program. These Workshops will
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bring together the countries of a region to
share their experiences of developing TSAs
with each other and to discuss the particular
challenges they have or are facing and which
need resolution. The first such Regional
Workshops will be held next April in Austria
— for the European Region - and South
Africa - for the Southern and Eastern Africa
Region. Following experience with these,
similar Workshops will be held in the other

Regions.

5) Lastly, I want to mention the planned
conference on “Tourism in the Big
Economy” , to be held in Indonesia in early
2009. Although this conference is in the
early stages of planning, it is expected that
the topics which will be addressed could be:

- Developing National Systems of Tourism
Statistics;

- Employment in the tourism industries:
measuring labour and decent work;

- Measuring the economic contributions
of tourism: from the TSA to alternative
modelling techniques;

- Linking tourism and sustainability; and

- New ideas, new challenges (and how can

statistics fit into them).

While these topics may be changed during the
planning of the conference, I think the topics
covered and the outcomes of the discussions will
hold great interest for many of the participants in

this Symposium.

We are in a period of considerable activity in
the world of the measurement of tourism, as I

hope my presentation has reflected. This activity

will continue as long as tourism itself continues
to develop and change, which I think we can safely

say, will be for a very long time to come.
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‘Keynote Presentation II \

“Tourism Statistics and
Tourism Marketing
Stephen Lebruto
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“Tourism Statistics and Marketing”

Associate Dean & Professor, Rosen College of
Hospitality Management & University of Central Florida

Stephen Lebruto

Statistics

e A narrow definition is a mathematical
science regarding the collection, analysis,
interpretation, explanation, and
presentation of data

e Our assumption is that you expect to hear
broader issue of “how tourism
professionals can use various numbers
into action”

» This presentation will be using broader
definition of “statistics” for tourism

Why We Need Statistics

= Marketing Basics
e You need to create and maintain happy customers
= Customers have different needs and wants

e You have to develop good products, with right
pricing, distribution channels and promotion

« How do you know about your customers
effectively?
e “No need to know”,
products
» Statistics = Data > Marketing Intelligence

as you think you have good

Why We Need Tourism Statistics

¢ Marketing Basics for Tourism
* You need to create and maintain happy
have different needs and wants

* You have to develop good tourism produects, with
right pricing, distribution channels and promotion

visitors

¢ \Visitors

e How do you know about your visitors
effectively?
® “No need to know about visitors”,
have good tourism products
e Touris atis Data - Marketing Intelligence

as you think you

Marketing and Sales Concept

Difference between Selling and Marketing Concept (for Generic Products)

Starting Point Focus Means Ends
Selling Existing | Selling & Profits from Sales
Conhcept Factory Products |Promoting Volume
Marketing Customer | Integrated Profits through
Concept Market MNeads | Marketing | Customer Satisfaction

o This is the difference between selling concept
and marketing concept for Generic Products.

o How about application to “Tourism Products®"?

Marketing and Sales Concept

o This is the difference between selling concept and

marketing concept for Tounsm Proclucts

Slmp!e Da!a on#
visitors, expenditure — .
) uouln‘ ;ufﬂ.e. ==

Lots of

| ; You do not use
_visitors' dera!'l_ed data

T
Means

Starting Point

— S
Japan (from Existing
Selling Japanese Tourism | Selling & | Profits from Higher
Concept viewpoint) Products |Promaoting] Mumber of Visitors
Marketing| Market (potential | Customer | Integrated Profits through
Concep inbound wisitors) MNeeds

Marketing| Visitors® Satisfaction
(" Focused marketing | | etallec i on
on differentiated Visitors required
segments

: Start from :

“knowing
. customen
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Selling Concept’s Pitfall

o “If you build it (good tourism products), they
will come™ — syndrome (BL\IAHNIEE
[TEDEVSHER)

e Because of proliferation of internet and
affordable airfares, potential visitors have too

many destinations to choose

« You have to change your business model
from selling concept to marketing concept.

It takes some efforts to maintain the position

ATl Ho

e RTF) 3A3- 2060
e

Tourism Statistics

o One group of statistics are those to measure
the size and significance of tourism-related
activities to the region/nation.

« Input-Cutput Based Tourism Satellite Accounts

(discussed by Dr. Stanley Fleetwood)

How significant the tourism as an industry is
This is very important for regional/local
government to explain to taxpayers to show
how their money are used.
This will justify future budget allocations,
introduction of certain policies

Tourism Statistics

e Another group of statistics are those to
facilitate marketing intelligence
«to produce, manage and evaluate tourism products
»to evaluate performance of tourism-related activities
e This is important to bring the visitors to the
region and retain them as repeaters
» How to bring visitors to your region
Who are the competitors for the similar visitors
How are the competitors doing
How to measure the success of your effo

Let's look at two Case Studies based b3
on the Two Groupings . v/

Case Study 1: Why do we
have a Convention Center?

Based on Presentation prepared by tihe Orange
County Convention Cemter, Orfando, Florida, USA
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Why do we have a Convention Center?

September 2007

economic development
and producing jobs!!!

According to a study commissioned
by the Orlando/Orange County
Convention & Visitors Bureau:

The average delegate

stays 3.3 nights
and spends

approximately $1,185

" You have to communicate those figures
to taxpayers in the local community

Convention-related businesses and
educational events known as
“Conventions” contribute:

$1.4 Billion Annual Economic Impact

26,000 JObS—:Z'____\}ary important to taxpayers and local politiciandg

$15 Million in ad valc;}em taxes for
County Services

$19 Million in ad valorem taxes for
County Schools

$4.3 Million in County Surplus

This is accomplished by
hosting reg al, national
and international

ings, and
trade shows enter
infuses the local economy
with new money and
expanding business
opportunities.

Example:

10,000 Person Group =
$11.85 million direct spending

* The taxable value of convention-related
hotel, restaurant, retail, and service
provider real property is $1.57 Billion.

* Without the Convention Center, every
household in Orange County would have
to pay $86 more in property taxes_just
to maintain the same level of Countg

services currently provided.
Show actual
benefit of having
tourism products
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How is the OCCC funded?

« QOperating Revenues

« Tourist Development Tax (local special

purpose tax on hotel room charges:Z L2
CEEIFRM B EL T T/LEAEFIZR LR
#)

e No Ad Valorem Tax Dollars Required

T 412

Who are our competitors?

e Las Vegas

e Chicago

e Atlanta

e New Orleans

e Every city!

Market Mix - 1983

Tradeshows &
Conventions, 12

Copsumer Events,
36

T

Total Events = 129

2006 TDT Collections

more than $129 Million

[TOURIST DEVELOPMENT TAX]

Who are the customers
of the OCCC?

Professional Assoclations
Medical Associations
Trade Associations
Trade Show Owners
Educational Associations
Scientific Organizations
Religious Groups
Promoters of Consumer & Ticket Events
Employees

Attendees

Exhibitors

Show Managers

Market Mix - FY 2006

42 annual eventis!
62 rotational events!

Tradeshows &
Conventions, 113

Public &
Consumer Events,

36

Total Events = 315
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2007 Event Highlights 2007 Event Highlights

+ Megacon

¢ SHOT Show February 16-18, 2007 — 13,500 Attendees
January 11-14, 2007 — 42,000 Attendees - S : :

¢ PGA Merchandise Show : e - RN . _-_‘,r:_ i

January 25-27, 2007 — 45,000 Attendees

e International Builders' Show CRETAARD

i - TFHibki1%e5m
I ! " EEEL=REA
v /R HETE MDD |
Imagine impacts over focal hotels ! et r . EREICHFEE
and restaurants, as all thes ; I BoTLVET.

Photos from l"leg'ic.::m nrnp.c«::m

2007 Event Highlights
e Central Florzgll—ﬂllome ;%ardlegn Show 2007 Event High“ghts

March 9-11, 2007 - 20,000 Attendees

CTIA e Premiere Beauty Show
. 10-11. 2007 - ,
March 27-29, 2007 - 40,000 Attendees =une 18:11, 2307=41,800 Altendass
e Hispanic Business Expo _
April 22-24, 2007 - 20,000 Attendees o Microsoft MGX
July 18-21, 2007 — 10,000 Attendees

o National Hardware Show
May 8-10, 2007 — 55,000 Attendees e The Lutheran Church —
1st Full Facility Event National Youth Gathering
July 28—-August 1, 2007 - 27,000 Attendees

e Church of God in Christ Women's International
Convention
= May 27-June 1, 2007 - 24,000 Attendees

2007 Event Highlights 2007 Event Highlights

e International Baking Industry Expo e International Association of Amusement Parks &
October 7-10, 2007 — 25,000 Attendees Attractions (IAAPA)

November 13-16, 2007 - 28,000 Attendees
e Southern Women’'s Show

October 11-14, 2007 — 30,000 Attendees ¢ Central Florida International Auto Show
November 15-18, 2007 — 40,000 Attendees

e American Heart Association

) = « Performance Racing Industry
November 4-G, 2007 — 30,000 Attendees December 6-8, 2007 - 30,000 Attendees
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Prodacts: F o

Profesiora

Meeting Planners Select Sites
Based on a Variety of Factors

Awvailability of Hotels & Facilities
Destination Affordability
Transporting Attendees
Transportation Costs

Distance Traveled by Attendees
Climate

Entertainment

ORANGE COUNTY CONVENTION CENTER
Calendar Year Overview 20086

S . 918 Events
e 208 Events b M e 2 13.3 million Attendees

¥ : Estimated $17.4 billion
» 1,425,045 Attendees P T 44t i Economic Impact

* $1.47 billion in Economic
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Case Study 2: Importance of
Tourism-Statistics for Marketing

Summary of Case Study 1: OCCC

e Having basic tourism-related statistics
helps to maintain local community’s
support for the industry.
¢ Tourism-related statistics helps local
governments to allocate appropriate
funding for the industry. tourism
intelligence.
Rompf, Severt & Breiter 2007

A Critical Matching of Study Purpose...
Destination Attributes with Event To determine if there is a
Destination Selection Criteria significant difference in
_ the criteria used by
Paul Rompf, Ph.D. meeting planners to
Kimberly S. Severt, Ph.D. select a destination
et based on the type of
event being staged.

Introduction

» Associations, corporations, government agencies, The planner and host
and a variety of other organizations produce a organization typically
myriad of events for different purposes. establish a list of site

priorities that are central to

e Events span a wide variety of genres, all with the needs of the event

different goals and objectives.

e As aresult... Event planners may assign different The outcome — RFP
levels of importance to destination selection ) ) ) o )
criteria based upon the type of event (convention, is typically disseminated in
training meeting, conference, efc.) collaboration or cooperation

with preferential destination

If you understand this, your destination can market right marketing organizations

kind of attributes to right kind of customer needs (DMOs) and/or SUPPHEJ’S.
P 4.

= Your destination can sell your tourism products more effectively! 42
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There may be a distinct
difference between
destination attributes and

The selection of a destination selection
criteria relative to the
event type

destination may
also depend
significantly on the

DMOs have the tendency to
emphasize the former
rather than the latter

size and budget of
the organization

. . Literature Review n uiefcont .
Literature Review i o

As a generalization... Destination Image... a factor in draw power?

Previous studies have focused on the PVFViO'-{ﬁ expﬂerience Wl'tht&\ ?estinatjon has Ig-‘_EE'I" ‘
importance of a destination’s attributes, e e I S i 2 L

Investigated the importance of destination

selection attributes for an aggregation of Other meeting planners are typically requested for
adonts. or information on their experiences with a destination.

Investigated destination selection criteria for Each destination has different strengths and

i ' ion’ weaknesses attached to its image (Baloglu and
a single type of event (e.g., convention). Love, 2005)

themture ReView in brief cont... MethOdCJlOgy in brief

Sampling frame consisted of event planners holding
Destination attributes... membership in three leading event planners’
Participant proximity to the convention site, quality of associations.
exhibition space, plenary rooms, break-out rooms, » Meeting Professionals International (
and perceived food quality were important » Pre al tion Management clation (
determinants of a convention site being selected + Inte al Association of Exhibition Management

(Crouch and Louviere 2004).

L R A stratified random sampling resulted in proportionate
Every destination has numerous characteristics (+/-) representation within the sampling frame.

that will affect the choice of destination, and these
physical and operational atfributes must match
the market each destination intends to target

(Fenich, 2001).
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Results N=393
Unit of Analysis = the Event

The “meeting planners” reported a diverse and I

Respondent Characteristics in brier

broad range of 150 different titles

A majority reported meeting planning occupied 90
percent or more of their time

71% of the respondents had 10 or more years of
experience in the industry

Meetings were reported to be held in over 134
separate cities with 25 held outside the US

0071 T 440

. i " . : Descriptive Statistics Result: 1/2
Destination selection criteria based on event type B, e ail Means and (Standard Deviations)

"t i

e Researchers (Rompf, Severt, Breiter) used the 1-5 to M ¢ ®  ectiia S emng  Mammg  NT14
Likert Scale questionnaires (1 least important, 5 most :
important) to ask the relative importance of attributes Accessibility by  4.06
to different meeting purposes. :

Which attributes are
* Accessibility by air relatively important?
e Accessibility by road
# Choice of restaurant V:'ul;l.ﬂu‘l}:
e Variety of nightlife T . Satlolnss
e 1st class hotel rooms Are they equally hotelroom
¢ Brand name hotels O Brand name
e Exhibit space o different meeting - N hotels
e Destination Image pll_fposes7 i space

O T

Accessibility by

Descriptive Statistics Result: 2/2 Dependent Variable
Overall Means and (Standard Deviations) ibility by air
Destination a1 Conwvention/  Incentive Sales  Exhibiti Board Training A & ¥ 5 r
Attribute | Westing  Conferen Mesting  Mewtin on  Meating  Mesting Accessibi ity h} road

Mesting  YPE=  N=22 o WSG90 NS4z HS3 O NE4 Choice of restaurant
Type e y " s e
Reputation for ~ 4.18 115 463 435 433 415 405 Variety of nightlife
hosting {1.0mp (097} (D89 {1.03) {0.90y 0.93) i1.18) ¥ l_‘.t C]-‘IS.\ I'H‘Itl!'l rooms
Safety and 4,05 403 463 4.38 408 4.28 180
seourity  102) (1.00) A1) {082 (102 @81} (106 * Brand name hotels
Support 4.08 410 469 429 408 347 400 + Exhibit space
Services  (0.98) (0.97) (048)  {0.88) {081} (108} {1.06) ' Desirable desti . .
Overall cost 4.2 426 413 4.13 433 4.30 esirable destination image
{0.98) 0.98) 0.8} 088 {103 10.77) i8) Rep for hosting succ events
Percelved  4.28 427 413 4.26 429 432 — :
Valus  (0.81) (0.87) RErT 088 (088 {080 Safety and security
Support services for events
Owverall cos

* Perceived value for money

*means significant (a=_85) and **means very significant (o=.09) difference exists.
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Implications

The results provide evidence that event planners may
assign different levels of importance to destination
selection criteria based on event type.

Event facilities and services need a clear
understanding of how the destination selection
contributes to the success of the event.

For the buyers of a site, it is a “critical factor in the
success or failure of the event,” while for the
potential supplier, “...the decision can mean millions
of dollars to the hospitality industry” (Crouch and
Ritchie, 1998, p. 52).

Implications from two cases 1/2

o Tourism Statistics are important

» to educate local community about significance of
tourism as an industry (TSA, Impact studies, or

raw data such as # arrivals, hotel occupancy %,)
= to market your tourism product effectively to
the decision making processes of different
customer segments to win them against
competitors = know your customer

Starting Point Focus Means Ends
Japan {from Existing
Selling Japanese Tourism | Selling & | Profits from Higher
Concept viewpaint) Products |[Promoting] Mumber of Visitors

Marketing| Market (potential | Customer | Integrated Profits through
Concept | inbound visitors) Meeds |Marketingl Visitors' Satisfaction

Last Comments: Importance of
Tourism & Hospitality Education
o Now that we know “Tourism Statistics” are

important, let’s talk about an equally
important thing.

« You have to develop human resources to
understand all these data to extract
tourism intelligence that are useful for
managing different aspects of tourism.

Summary of Case Study 2

» Building beautiful facility & promotional
material is not enough to “sell” your
tourism product.

# You have to know the selection process of

the targeted customers in depth and offer
what they need with what you have.

Implications from two cases 2/2
¢ All our discussion underscores the

importance of “Destination Marketing”

= Who are your customers (visitors to your region)?
e Do you know what they need? Did you ask?

» WWho are your competitors? (Korea, China, USA?)
» What makes those people to come to ?

= Why do they visit competitors instead of ?

e Do not guess what visiters want. Why don't you
start by asking them by collecting data

scientifically?

Marketing| Market (potential | Customer | Integrated
Concept | inbound vsitors)

Profits through
Marketing| Visitors' Satisfaction

Hospitality and Tourism program:
Business Model 1/2 mxomzesyssorrrmm

e Tourism and Hospitality often co-exist, or they are
often aggregated under one institution with subsets of
two programs.

e Tourism is broader multi-disciplinary subject,
while the hospitality is often put in management
context.

e At top programs in the U.S., “management” aspects
are emphasized throughout the curriculum.
» Differentiate the program from “vocational” community
college models, which put emphasis on student placements.
= Quantitative skills (not necessarily statistical ones, but
ability to understand financial statements) are emphasized
_fto cater to industry needs for training towards “manage b
" numbers”). BERBEAETHOMERE - FFRERENEN
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Relative Image of Tourism Industry & Hospitality HOSpiiﬂ"t}’ and=Fourism program:
Hanagement MAERCIAES)T (RRONEN Busingss MOUB| 2 rxsbs Fmuorsazer i

e |t would be a little easw.-r for 5tudents to understand

: s to serve the tourism demand
if thefrare locatedin.or negpthe tourism
destinations. (HawalipLas\Vegas, Orlando)

= Internship opportunities are'extremely
valuable in many aspects.

TRAE ST £ Bt 75— I KBRS Wmu.&
IS AEEEFELTUSEL IRERA SISE. B BITT (15— R
HEBET DRI, '
H AR, BUR. 25 R RMBRE. 7L LR E s ok
ME,GRR, WEX (MEE), FEEHE. AWENT IR RRRICED
tion oriention HEOFELTEML T, #FTHCEORRSEBI D,

Collaboration: Thank you and congratulations on

the First International Symposium on Tourism and the
Economy, we highly appreciate this opportunity to be here
e Tourism Statistics (data) should be utilized 2 i
* How to develop data ﬁ-mm%ﬁﬁvy-’ﬁvﬁhﬁﬂﬁ
__ o ¢ RICEHTESTZNET,
KEF7QYSTWENF/LT0YSKXFE
o—2- 3‘62.&"'::7517-4’&3‘ #ﬂ—ﬁdw

nt and tourism industry mllh qualified

anagers H*ﬂ!ﬂiﬂﬁ ﬁlﬁ ’\E'ﬁ'ﬁi #ﬁ-‘ﬂﬁ.‘t'
ARHRRAES T/ HMBEEL
ARTIF" Jy:*Jb—h
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‘Keynote Presentation 1II \

“The future of Tourism Industry and its
effectiveness for the Economy in Japan’
Takuro Morinaga
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for the Economy in Japan’

Professor, Faculty of Economics, Dokkyo University Takuro Morinaga

Tourism is a vital industry when looked at in
terms of economics. That is because, when incomes
rise as a result of economic growth, though
consumption itself does not saturate, its structure
changes from materials to services. There are
limitations to material consumption, therefore,
as a country becomes more affluent, the needs of
the people gradually shift to a higher grade of
services. The tourism industry is an important
component for making that happen.

In fact, according to the united Nations World
Tourism Organization (UNWTO), there were

806.28 million foreign travelers around the world

“The future of Tourism Industry and its effectiveness

in 2005, which was an increase of 5.5% over
the previous year, and worldwide revenues from
international travel increased 7.5% to 68.04 billion
$US. In both categories, the historical highs were
attained.

Within that, Japan has been promoting a “Visit
Japan Campaign” with targets set on developing
tourism and doubling the number of foreign
travelers to the country to 10 million by 2010.
Moreover, the number of visitors to Japan has been
increasing sharply on the effects of deregulation,
which includes more countries that do not require

a visa to enter Japan (Fig. 1).

Fig. 1 Number of foreign visitors to Japan

. Alktirne high at
(Unit: 10,000 persons) B milion mark 7.3 million
Start of Wisit topped for first X
oo . Japan _ time \f
Carmpaign in 733
700 [ FY2003 673 3
814
600
521
500 7.334 million
from Jan. to
673 733 ~ Dec.,9.0%over
300 | .. 614 previous FY
200
100
0 . ! L J
2003 2004 2005 2006 (year)

Note: Prepared by Policy Bureau, MILT from information of Japan National Tourist Organization

(Source) 2007 “White Paper on Tourism”

The number of foreign travelers to Japan in
2005 increased 9.6% over the previous year (9.0%
increase in 2006), which was far higher than the
5.5% increase worldwide.

However, if we look at revenues from
international travel, the situation of tourism
in Japan is by no means something to rejoice

openly about. Speaking broadly, revenue from

international travel is high given the size of the
Japanese economy, but Japan, despite having the
second largest GDP in the world, ranks 13th in
revenue from international travel (Fig. 2). And,
Japan is 4th in expenditures for international
tourism (Fig. 3). Japan's international tourism
balance is markedly unbalanced at 25.1 billion $US

in the red.
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Fig. 2 Revenue rankings for internal travel (2005)

USA 81680 at
Spain [ — — Ii:?,ﬂ‘l : : :
France -t 42,270 i i
taly a1 % ; !
China ~ - ¥ 29208 ;
Germany _—lm
Turkey [ 18152 : '5 E : |
Austrip [ 15487 | ; s | i
Australia m‘w ___________ ___________ ___________ , ___________ , ___________ 10%

Greece ; ':':: ] : :
Canada 1908 Japan is 13" in the world.
o =) 12440, s .
Mexico |ed 11,755 : : ; -.
Switzerland |e— 11268 L SRR USRI AU SO

Metherlands =.1W
Hong Kong ) 019 : _ . | |
Thailand [l 10108 | : g '; g
Belgium | 9810 | i | é i a :
Portugal =?'“1 : f : . ;
Croatia [l 7463 | 3 E : é | i
Sweden |me— 7427 i s g ; : :
India [eed 7358 : : ’ ;
South Africa [ 7,327 :
Egypt [t 0258
SaudiArabia [t (6540)
Poland
Singapore
Korea
Russia
Lebanon
Taiwan
New Zealand
Czech
Moracco

[reland :
Denmark =

e O e e
Indonesia E -

0 10,000 20,000 30,000 40,000 50,000 80,000 70,000 80000 90,000 (1 milion 3US)

Note 1. Prepared by Policy Bureau, MILT from information of UNVWTO, Japan National Tourist Organization and tourists
bureaus in each country

2. Figures in this table are estimates valid as of June 2006. 2005 figures were unavailable for Macao, Saudi Arabia and
Lebanon, therefore figures frorm 2004 are used.

3. Revenue from international travel in this table does not include international travel fares.

(Source) 2007 “White Paper on Tourism”
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Emirates, Iran, Kuwait and Lebanan, therefore figures from 2004 are used.
3. Revenue from international trav el in this table does not include international trave| fares.

(Source) 2007 “White Paper on Tourism”
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Given the situation, tourism in Japan is still in
the “developing” stage towards becoming a tourism
country. Nonetheless, if flipped inside-out, we can
expect the tourism industry of Japan to play a
major role in supporting the Japanese economy in
the future. Domestic tourism has also continued
growing healthily since 2002, therefore tourism
consumption is highly expected in the future.

On this point, let me introduce the “Economic
Effect and Industrial Analysis of Tourism” that
was done by the Ministry of Infrastructure, LLand
and Transport in March 2007 to identify and
highlight the degree to which tourism contributes

and will contribute in the future to the Japanese
economy.

The report first estimates the amount of
consumption by tourism from the “Study
into the Economic Effect of Travel and the
Tourism Industry” conducted by the Ministry of
Infrastructure, LLand and Transport and industrial
tables. To begin with, the amount of consumption
by tourism in 2005 was 22.78 trillion yen Jp by
Japanese on domestic travel and 1.645 trillion yen
Jp by foreigners traveling to Japan, the total of
which was 24.425 trillion yen Jp.

Fig. 4 Comparison of consumption by tourism

(1 billion yven Jp)

33,000

31,000

29,000

27,000

25,000

23,000

21,000

19,000

17,000

15,000 2005

2010 [1]

B Consumption

B Consumption by O Effect of

by Japanese foreigners
on domestic traveling to
travel Japan

2010 [2] 2010 (3]
O Effect of
baby-boomer  increase in
generation free time

The report estimates consumption in 2010 based

on the following three hypothetical cases.

Standard Case (F'Y2010 [1])
- Consumption by Japanese on domestic travel
increases because of rising prices and population

changes, and more foreigners travel to Japan.

Case 1 (F'Y2010 [2])
In addition to the standard case, consumption
by tourism increases because of an increase
in persons taking paid holidays and the
increase in retirements amongst the baby-

boomer generation.
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Case 2 (FY2010 [3])

- Each of the factors causing an increase in
consumption by tourism in Case 1 (FY2010
[2]) increases by 5%.

Estimates from the 24.425 trillion yen Jp
consumption in tourism that serves as the base
resulted in 26.4040 trillion yen Jp for the
Standard Case, 29.661 trillion yen Jp for Case 1
and 31.114 trillion yen Jp for Case 2, which are
respectively increases of 8.1%, 21.4% and 27.4%.

Because of the increase in consumption by

tourism, not only will demand grow directly for

industries that produce products for tourism but
production will also increase in other industries
because of intermediary demand. This increase
in production will invite also an increase in jobs.
Those who land these new jobs will start consuming
and that will stir production still again. Figure
5 illustrates the contribution to the Japanese
economy of the wave effect produced from tourism.
At present, the tourism industry's contribution to
the GDP is 5.89%, but it will increase to 6.23%
under Case 1 and 6.54% under Case 2 by 2010.

Fig. 5 Contribution to Japanese economy of consumption by tourism by case (Share of 2010 GDP)

7.00%
—a-Ea—
62396
6.00% E EEOs
5.00%
3.81%
3.63%
4.00% 3.44% 3.93%
3.00%
2.00%
1.00%
1
0.00%
Economic effect in 2005 FY¥2010 [1] FY2010 [2] FY2010[3]
B Contribution O Contribution (1" wave + Home

{Direct effect)

budge detour effect)

Note: Estimates for 2010 were calculated using the equation: (Induced added-value of each case/2010 GDP [574.2 trillion yen
Jp') x 100. Values for 2005 were calculated using the equation: (Added-value of each case/2005 GDP [503.4 trillion yen Jp]) x

100.

(Source) “Economic Effect and Industrial Analysis of Tourism” , MILT, March 2007

There are various opinions as to why there were
not many foreign visitors to Japan until now. In any
case, one reason is not that Japanese culture is
uninteresting. There have been several Japanesque
booms in the West and there are many fans of
Japanese animation and games overseas today as

well. And, Japanese food and tableware are enjoyed

around the world.

Yakumo Koizumi loved Japanese culture in the
smiling faces of the stone Jizo statues that line
Japan's roads as well as taking a bug cage into the
garden in autumn and listening to the orchestra of
insects.

The charm of Japan is not something made
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specifically to enthrall others but has been
cultivated over its long history and is something

that the Japanese already possess.

(Here following is reference information to be
presented if there is time.)

Amidst the stores closing their shutters
across Japan, there are some inner-city shopping
arcades that have quickly regained their fame.
Shinmachidori Shotengai in Bungotakada, Oita is
one such shopping arcade.

Bungotakada is a small town of 26,000 people
located on the western end of the Kunisaki
Peninsula that juts into the Suo-nada Sea. It
is home to Fukiji Temple, Kumano Magaibutsu
Buddha carvings and other National Treasures, and
is, thus, known as a tourist spot. However, because
it is about a one-hour drive from Oita Airport, the
shopping arcade is a complete lack or exuberance.
The fact that the arcade has survived despite the
situation is because most of buildings along the
street belong to the shop owners. Because there is
no rent, they can stay in business even if they loose
customers. Of course, because of the sales slump,
there has been very little remodeling or rebuilding.
In any case, they did not consider themselves lucky.
That was the trigger for revitalizing the shopping
arcade of Bungotakada.

In 2001, the idea of “restoring the shopping
arcade to its architectural look of the 1950s” was
born. A study of the cityscape revealed that 70%
of the shops along the arcades were built before
the 1950s. Therefore, the facades of the 1950s
could be easily restored in many cases by simply
stripping off the parapet signboards and hanging
new wooden signs. This Showa restoration project
immediately went work. In time, it became a Showa

boom.

Of course, that alone would not be enough to
lure customers back. To draw visitors from all over
Japan, core facilities were necessary. That came
as the Dagashiya no Yume Museum that opened in
October 2002.

The museum puts on display some 50,000
articles from the Showa Era amongst which are
records, food packages and toys such as menko
(game similar to bottle caps), robots, masks, and
tin and celluloid toys. It drew great acclaim when it
opened and the number of visitors in 2002 reached
100,000. It also draws 200,000 people annually to
the shopping arcade, and people are still coming
even today. A rusty old shopping arcade selling B
rated merchandise was suddenly transformed into
a popular attraction. The B rated merchandise
with mom-and-pop candies most likely captivates
common people more than anything else.

The building that houses the museum was
a rice storehouse built by the former Nomura
Bank. It was bought and managed by Japan
Agricultural Cooperatives. It was Toshiki Kanaya
of the Chamber of Commerce and Industry who
thought of converting the rice storehouse into
a museum of Showa Era products so that this
“quaint old building might have some sort of
useful purpose.” But, to draw people in flocks, the
museum would have to have a prized collection of
memorabilia. Since there was no such memorabilia
in Bungotakada, this meant time and money, which
were hard to come by. That is when Kanaya turned
to Hironobu Komiya, the largest collector of
memorabilia in Japan at the time and a resident
of nearby Fukuoka. It took Kanaya three years to
persuade Komiya to move to Bungotakada.

Listening to Komiya, he laughingly says, “I
am not a collector.” Originally in the imported

sundries business, Komiya and his wife opened a
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store called “Natsukashiya” in Fukuoka in 1990
to sell nostalgic toys. He, therefore, combed Japan
searching for old toys to sell in his store. In his
journeys, he heard rumor of a “memorabilia store
in Shiidamachi, Fukuoka that had lots of toys from
along ago.” However, the owner refused to sell
his collection to a business. Since that would not
work, Komiya decided to pay him a friendly visit.
Fortunately, the old man took a liking to Komiya
and sold half of his collection, equal to about 30
boxes of toys, to him. Moved by the toys, Komiya
felt that they should be left to future generations.
He continued from there to buy other nostalgic
toys.

When you visit the museum you can easily
tell that Komiya merely loved toys; he was not
a collector. Amongst the items on display, there
are some reproductions and often series are
incomplete. Nevertheless, that is fine with the
museum visitors. That is because they come to see
the Showa Era and culture. Even if it is not an
expensive original, as long as they can enjoy the
atmosphere of the Showa Era, it is enough.

There should be some hints on how to activate

tourism in Japan in this story.
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“Tourism Statistics in Japan”
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Tourism Statistics in Japan targets and evaluate results.
2. For that reason, comparable statistical
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Transport and Tourism
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To begin our panel discussion, Mr. Noboru In addition to that, we feel it is necessary to

Nishisaka will present tourism statistics of Japan. get started as quickly as possible building a
Mr. Nishisaka, if you would please. realistic approach to tracking the number of
persons taking daytrips and tourism-based
O Nishisaka:

consumption by region.

To touch off this panel discussion, I would
like to briefly explain the current state,
various topics and future directions of
tourism statistics in Japan. I hope this will
serve as reference for the panel discussion.

First of all, Japan has dealt with its
tourism policy in various ways in the past, but
it wasn't until recently that tourism promotion
was raised as a major policy issue of the
country and dealt with via a national strategy.
For that reason, there are still many, many
issues regarding tourism statistics in Japan.

Mr. Fleetwood spoke of the need to prepare
tourism statistics; we feel the same way. For
public and private sectors to jointly promote
tourism, as can be expected, targets must
be set and those results evaluated. Objective
data is indispensable for doing that. To do
that, it is necessary to prepare statistical
data that allows comparisons to be made
between countries, between local governments
and between regions.

As the basic direction of these tourism
statistics, we believe that, from an
international perspective, the UNWTO
guidelines that were presented by Mr.
Fleetwood, or in other words, TSA are
needed.

As for Japan's preparation of statistics,
Japan started collecting lodging and travel
statistics this January so as to compare
regions within the country, but we understand

that these efforts will have to be upgraded.

As for the situation regarding tourism
statistics in Japan, the first and foremost
thing to point out is that the only statistics
officially approved by the national government
at present are lodging and travel statistics.
The facilities that qualify for statistical
tracking are lodgings with ten or more
employees. We are tracking about 10,000
of them all together. We officially launched
quarterly surveys in January this year and
results have been announced twice already
for the January to March period and April to
June period.

Survey items include the percentage of
guests by lodging objective, the extended
number of guests, the extended number of
foreign guests, a breakdown of guests by
domestic residence in Japan and a breakdown
of foreign guests by nationality. We presently
announce comparable data on a prefectural
base.

Another parameter set as officially approved
statistics of the nation is consumption trends
in tourism, which we have been doing slightly
longer than lodging statistics. Four times a
year, we extract 15,000 Japanese persons
aged 20 to 79 for a survey. We ask about
any travels they may have made in the past
three to six months and whether they took
day trips, overnight trips or trips overseas
to identify their movement behavior, and then
we analyze the amount of consumption and

content thereof.
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Also, in Japan's efforts to collect tourism
statistics, each of the nation's prefectures
conducts its own tourism statistical surveys.
Many prefectures follow the number of
incoming tourists including day visitors. And,
within that, the total amount of consumption
is tabulated.

As for specific future directions in tourism
statistics, with regards first of all to lodging
and travel statistics collected by the national
government, we feel it is necessary to get
agrasp of the actual number of tourists,
though at present we follow the extended
number of lodgers. We want to know how
many nights the average person stays. We
think it is particularly important to increase
long-term travel and leisurely travel even in
Japan. To do that, we need to identify the
current situation. Plans are to collect those
statistics starting next year.

As far as publishing data, currently data
is released on a prefecture base, but we feel
that it is necessary towards promoting efforts
in each region to a greater extent, to release
data on a municipal base as well in the future.
However, the survey recovery rate varies
widely amongst municipalities at present,
therefore improving this or at least improving
the excessive margin of error is a topic.

Moreover, when peculiar results are
obtained, those peculiarities need to be
identified. For this reason, we think it is
necessary to upgrade the content of our
surveys to highlight this.

For what regards the number of visitors
and their consumption by area, Japan's
prefectures are individually doing a number

of things, but in order to enable comparisons

and compile uniform statistics as a country,
we think common implementation standards
for the prefectures are essential. Since
the prefectures conduct the surveys,
standardizing the criteria to some extent
should make it possible for us to tabulate and
publish data for the country. The prefectures
will more than likely be asked to add various
surveys to their own in order to achieve that.

This is our idea of doing statistical surveys
of tourism on the national level in the future
and currently wisdom of key figures have been
brought together to discuss this.

On this figure, a colored part is for lodging
statistics that we currently have a hand on.
There are still day trips, actual counts and
the number of visitors that should be targeted
in the survey statistics. Understanding
these parameters and identifying the related
consumption amounts are fundamental matters
for developing future tourism policy. So, this
is the situation today, topics of interest and

future directions of Japan's tourism statistics.

O Hirooka:

That was Mr. Nishisaka
speaking about tourism
statistics in Japan. Thank
you, Mr. Nishisaka.

In the very beginning

of the keynote lecture,

Stan Fleetwood explained about TSA in
considerable detail. Some of you today may
have heard about calculations using 10 tables
for the first time, but completing Table 6 was
one target. It was pointed out that there are
many countries that have not made it to Table

6 yet, but how things were doing in Australia,
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which was given today as an example? And,
we heard about the situation in Japan from
Mr. Nishisaka, but I would like to ask Mr.
Fleetwood to comment on any proposals
or issues he might see for Japan to use or

incorporate TSA into their future direction.

QO Fleetwood:

I will, all in 5 minutes. Well, I've learned
from Mr. Nishisaka everything I know about
tourism statistics in Japan, so I can't make too
many comments in detail but I've been asked
about the experience of the TSA in Australia.
We first started looking at the TSA in, it
was about 1993-94 I think. We eventually
produced it in the year 2000 relating to the
year 1998. It took us a lot of work to do
it and it cost more to do the first one than
we had expected. The reason for that was
because at the time we were developing it, the
very early days, was also the time that the
UNWTO and the other agencies were working
on developing the international standards, so
we didn't have all the international standards
available at the time which you would have
now. So, you have that advantage in terms
of the time that we took. We had many many
hours of discussions about how we would
deal with many of the various issues, the
technical issues. Also, because it involved so
many departments and other sectors, like the
academic sector and the private sector, we
had lots of seminars and meetings to discuss
what [the TSA] was and to try to educate
them. I mentioned in my speech that we didn't
do enough of that. We thought that we had
done plenty of it but we hadn't done enough

of it and so there was a misunderstanding on

the part of the private sector in particular as
to what was going to come out of the TSA.
So, I would strongly warn you against that
failure. The extra money that we spent on
the extra cost that was involved was mostly...
came down to all the various discussions
that we had both formal and informal. We
had many hours of informal discussions
within the Australian Bureau of Statistics
in particular. It was the Australian Bureau
of Statistics who produced our TSA because
they produce our national accounts. At that
time, I was working in the Australian Bureau
of Statistics -- not in national accounts but
in the tourism statistics area so I had many
discussions with the people in the national
accounts and in the input output areas and
we were basically trying to learn. But you
have the advantage now, that you have. You
could call on the experience of countries like
ourselves and, as I said, nearly 80 countries
now, we think, are, have either produced a
TSA or are in the process of producing a
series of TSA, so you shouldn't have those
problems. But I think you can still expect that
it will probably cost you more than you think
it will. Now, one advantage that we did have
that you may not have as much as we did, was
that we were very well served with the actual
basic data that we needed, particularly the
demand side data. We had very good statistics
on the demand side. We had as well as having
arrivals and departure cards at our ports of
entry, and we're lucky, like Japan, we're an
island country so we can control the travelers
coming in and out of the country. So,
everybody who comes into the country has to

fill out a card and I think that's true in Japan.
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I certainly filled one out myself yesterday. So,
that gives you very good basic information on
the total number of visitors. In addition to
that, we have an international visitor survey.
This is a survey that's conducted at the
departure point and the departure lounges at
the airports, because in Australia, 99% or
thereabout of our visitors come by air because
we're so far away from any other country.
So, we only deal with travelers by air and we
interview, all during the whole year, travelers
or visitors in the departure lounges and we
collect a lot of information. It's about a 15-20
minutes interview on their expenditure, what
they did in the country, where they visited in
Australia and what they spent their money
on, what they liked and didn't like. It's also
used for marketing purposes as well as for
economic purposes. Various characteristics
of the visitors themselves, how many times
they visited Australia, how many in the
group, whether they are male, female, young,
old, household income, etc. With the extra
money we got from the government that I
mentioned in my speech we've improved the
size of that survey. We've doubled the size
of it to, I think it might be about 40,000
people in a year. We also have a very good
domestic tourism survey. It's a household
survey and conducted during the year. It's
conducted by telephone and that collects very
similar information, quite detailed on what
people did if they traveled recently. Anyway,
to keep within the time, I'll just say that we
had those two basic surveys, which virtually
provided us with all the demand side data
we needed for the tourism satellite account.

So, we were very lucky that we already had

access to that data and we didn't have to pay
anything extra for it. Now, where we did
have to pay for some extra data was on the
supply side. As I mentioned the TSA table
6, it matches the tourism demand data with
the supply of tourism related products. Our
national accounts people do economic surveys
every year for the national accounts, but we
had to expand those surveys to collect more
detail on the tourism related industries. Now,
from what I've learnt from your Japanese
statistics, I didn't hear any mention of supply
side statistics, so for all the satellite accounts
you need to have the supply side statistics.
I suspect that your national statistical office
probably does have many but they might not
have the data in sufficient detail to focus on
the tourism related industries, that it might
be done at a more broad level. I think that's
probably my 5 minutes on this. Does anyone

want to raise any other issues?

O Hirooka:

That is Australia. Mr. Fleetwood, have any

other countries been successful?

O Fleetwood:

Oh well I couldn't answer for all other
countries. The main country that we were
involved with was Canada. They were
pioneers in this area and it was certainly very
successful there. It's very difficult for me to
-- for anybody to -- say whether a TSA was
successful or not. The countries themselves
might consider them successful but we in
UNWTO might not, and the reason for that is

some people, or some countries, are producing

what they call a tourism satellite account but
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it isn't a tourism satellite account because
it doesn't comprise those ten tables and
particularly doesn't comprise table 6. They
produce tourism economic impact studies
which nowadays everybody calls the tourism
satellite account. The term has caught on
and anybody who does an investigation into
the economics of tourism seems to call it a
tourism satellite account. So, while they might
feel quite happy about what they've done, we
in UNWTO wouldn't agree, and we wouldn't
support that unless they have table 6 and the
related tables and unless the satellite account

is part of the national accounts.

O Hirooka:

Mr. Fleetwood has presented a few leading
examples of TSA, but these were government
level studies. But, what kind of effect do
statistics have for the private sector and
especially the industrial world? Earlier,
Professor Lebruto gave Orange County as
an example where a tax revenue effect was
seen. This, to me, sounds like evidence of
what statistics can do, but could you explain
perhaps with some examples what these kinds

of tourism statistics can do for industry?

O Fleetwood:

Well, tourism is now such as highly
competitive industry or activity that any
business that's serious and it doesn't know
about the market that it's operating in --
and I think some of our presentations today
have reflected that -- if you don't know your
market, youre not going to survive in today's
competitive climate. We've talked about the

increasing numbers of destinations both

nationally and particularly internationally,
in terms of products coming out. If you don't
know about these, you don't know who your
market is, you really are not going to survive
for very long. You'll survive a very short
time. We talked about the accommodation
survey. Mr. Nishisaka mentioned the Japanese
one, which is very good, and it's one of the
basic surveys that most countries try to
do. Now, it's hard to see how the hotel, the
accommodation sector, could really operate
effectively without that. How do you know how
you are doing against your competitors if you
don't have statistics on your municipality or
nationally? If you don't know the statistics on
what are the types of visitors that are coming
to your region from the accommodation
survey, or from the other surveys I mentioned,
how do you know what your market is? How
do you know how you can -- whether you're
providing the right product? You just don't.
And it's increasingly important in this day
and age that businesses become professional,
that the managers become professional,
that they understand the market that they
are working in, or they're just not going to
survive. Basically, the bottom line is, the
benefits of the statistics and the descriptions
of the visitors that are coming to the area,
and those that are not coming to the area,
are absolutely crucial, increasingly, and the
benefit is survival. There is no greater benefit
than that -- survival, and competitiveness is

all part of it too.

O Hirooka:

Mr. Fleetwood was kind enough to give

us his opinion on the industrial world, but




could we also get a comment from Professor

Lebruto?

O Lebruto:

I would be delighted to. Tourism statistics
are very important in the private sector,
because as we've already heard, the
comparability of data is so important, in order
to manage your business. In the private sector,
you can look at different areas. Let's first look
at the hotel or the lodging segment. In most
statistical markets, what happens is the hotels
are segregated into their own competitive
sets. And then the data are reported in an
aggregate fashion, so you can compare how
youre doing with your competitive set. Some
of the key statistics that would show up in
these types of surveys would be occupancy
percentage, number of rooms sold divided by
number of rooms available. It would also show
average daily rate, which is the total rooms
revenue divided by the number of rooms sold.
And the third, from the hotel perspective,
is revenue per available room, and that's the
total revenue of the hotel divided by the total
number of rooms that are available for sale.
Of course, there are many more, but these
are the three key ones where you can identify
trends, you can plan for the future, you can
schedule for peaks and valleys, you can show
your economic power with these kinds of data,
and it can also become the launching spot for
performing different analytical exercises, all
driven by comparability to a competitive set.
The restaurant side of the business, or the
food service, that's similar measurements.
Probably the most common that you see in a

food type operation is food cost percentage,

which would be the cost of goods sold divided
by the revenue of the restaurant. In addition,
you can get into some labor statistics. You
can also get into some table turnovers,
and some things like that, that all build a
compelling case of data for the comparability
function. We have similar things in the
club segment of the hospitality and tourism
business. But where we don't have anything
is in the convention center, convention
center businesses, because of the linkage
of most convention centers to governments,
and governments have different accounting
methods and accounting rules depending
on the municipality, the state, the country,
what happens is, we lose that comparability
feature, which is so coveted and so important
in the rest of the industry. Now, there is a
uniform system of accounts for the lodging
properties, the club operations, and for
restaurant operations, and in those properties
that all subscribe to these accounting
practices, definitions, layouts, way to handle
transactions, all can enjoy this comparability
feature which is so important. And so in
summary, when we look over to the private
sector, although the public sector can produce
some good generic data, when the true
analysis comes, it's how you're doing against
your competitive set, in order to identify the
power that this industry does have to your

local community, and those will do it for you.

O Hirooka:

Next, I have a question for Professor
Morinaga. Mr. Fleetwood just said that there
are some countries that insist that they have

created TSA but that is not TSA actually.




Would you say something, based on what has
been said, about the stance Japan should take

in regards to utilizing statistics?

(O Morinaga:

On the topic of TSA, Professor Kazuyuki
Matsumoto of Rikkyo University here in Japan
stated in a paper that “Japan experimented
with TSA through the Ministry of Land,
Infrastructure and Transport, but it was not
considered TSA in the strict sense advocated
by the UNWTO, leaving Japan today as one
of the countries that has not prepared TSA.
Though Japan has not officially created TSA,
in a much broader sense, as I pointed out in
my keynote lecture, Japan has something like
TSA.

Where's the problem? For example, accurate
statistics on deflators cannot be obtained
unless the Cabinet introduces breakdown
series using the commodity flow method.
Looking at Professor Matsumoto's paper, the
problem lies in the inability of the Ministry of
Land, Infrastructure and Transport and the
Economic and Social Research Institute of
the Cabinet, formerly the Economic Planning
Agency, to closely share data between
themselves. Japan knows the rough figures,
but the time has come for greater detail. If
awareness grows of tourism as an important
industry and the Ministry of Finance can
set aside a budget for it, I think we can
obtain the detail we need. For example,
developing nations do not have GDP statistics.
Accordingly, Japan should be treated as a
developing nation when it comes to tourism,

so I think we should improve that.

O Hirooka:

In the paper mentioned by Professor
Morinaga, Japan's TSA is unauthentic.
That's because other sectors are not
providing information because they do not
see the importance of it. So, I want to ask
Mr. Fleetwood something: in Australia, is
cooperation between governmental offices or

with local governments going smoothly?

QO Fleetwood:

Yes, surprisingly smoothly, actually.
Certainly, at the national level, there is a
very good informal relationship -- as I said,
Australians like to be informal. There is a
very good relationship between the Australian
Bureau of Statistics and the Ministry of
Tourism, and that was the starting point. I
should add, too, that the Ministry of Tourism
actually funded, to the extent of two-thirds,
the cost of the satellite account, which
was produced by the Australian Bureau of
Statistics, and they covered one-third of the
cost, so it was a joint exercise, and still is
-- that's still the arrangement. So they have
worked very well together indeed. But with
the immigration department, there wasn't such
close contact, but where contact was needed,
that was quite satisfactory. And at the state
level, the research managers of all of our
state tourism commissions. Each of our eight
states have their own tourism commission, as
well as the Australian Tourist Commission
at the top, and the research managers meet
twice a year, with the Australian Bureau of
Statistics, and with our universities. There
is a research committee, and that maintains

regular relationships between the state-level
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governments and the national government. And
because of that, again, there was quite good
relations, because people knew each other,
and the personal relations -- this is something
that I found extremely important, how people
got on at a personal level. That's come
home to me very much recently, how much it
depends on personalities. But because people
knew each other, there was a good relationship
there. However, the state governments weren't
actively involved in the production of the
satellite account, because the satellite account
is produced at the national level only, not
the state level. But the state governments
supported it, because they felt that once we
had a national level satellite account, at least
that could be used as a benchmark for what is
happening in the economics of tourism in the
states. So there was a good relationship with
them, yes, but they weren't actually crucial to

the production of the national TSA.

O Hirooka:

Now, I have a question for Professor
Lebruto. In order to emphasize the
importance, that is to say, to ask for
cooperation and earn their consent, it is
seemingly necessary to emphasize the
importance in every sector. However, TSA
is not well known in Japan even in the
tourism industry and there are many in other
industries that have never heard of it. Given
your position in the academic world, what
roles do universities fulfill and are there any
examples that you can give of cooperation
between industry and academia? You may go
beyond TSA to comment on tourism statistics

in general, if you'd like.

O Lebruto:

Yes. The university should, and does, pick
up as part of its mission, research. Research
for the hospitality and tourism industry.
What we have to do is, with the TSA, and in
Japan in particular, it's important to have the
TSA established, so we'll give the tourism
industry at least able to define its size. It will
say how large it is in the global area for the
country in total. It won't break it down by
regions, but you'll have some feeling for the
total size. You'll also at that point be able to
quantify the benefits that the industry will
give to the citizens of the country, and that,
in turn, will garnish support and help to
influence some planning policies and hopefully,
some political decisions, so that the tourism
industry will be accepted and supported. Now,
while all this is going on, what it will do is,
it will define some problems that can go to
university researchers, and use the university
to solve the problems of the industry, at least
to study the problem, and come up with a
solution using their academic training. They
are trained in the most university faculties
in hospitality and tourism not only are
academically qualified, but they also have
significant industry experience, because of the
very nature of our business, where it's a high-
touch, high-tech, type industry. And that's
what you'll find. They're more than willing to
participate in this type of applied research.
This is one other area, I'd just like to get into
for a moment, and we'll start talking about
research that comes out of the university in
the hospitality and tourism area. What you

will find is that it's very much applied, and
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it's written for the customer, for the industry,
in a way that the practitioners can take it
back into their operations and use parts of it
to solve immediate operational problems. A
little bit different from other research that
goes on in the university. Um, in different
types of studies but these studies are much
more applied. You'll find competent university
faculty who would be willing to help with that.
Thank you.

O Hirooka:

Right now, Professor Lebruto spoke that
cooperative relations are needed with TSA or
tourism statistics as well as about the roles
to be played by universities, but statistics
are extremely important for watching the
economy. In that regards, I would like to
turn to Professor Morinaga who said in his
keynote lecture that the true “goodness” of
Japan lied in the “kindness”, kawaii (cuteness),
wabi (considerate nature) and sabi (simplicity).
Tourism statistics are compiled to develop
tourism, but how should this goodness of

Japan relate to statistics?

O Morinaga:

That is a very difficult question. I myself
have analyzed data such as the number of
visitors on the municipal level, but to be
honest, these are only rough estimates. For
example, the various tourism facilities are
releasing the number of guests, but this
number suddenly increases. When you ask why
this happened, the answer is that “someone
else was placed in charge at the city office.”
Moreover, when you go to take a look at some

place that claims to have tens of thousands of

visitors, you discover there aren't any people.
Unless the most fundamental statistics are
not compiled according to truly standardized
criteria, you have no idea of the kind of
policy to formulate over time and what sort of
result it will have. And, you cannot compare
the cross-sections or other municipalities or
countries.

In Japan's case, something very difficult
is that there are many people who come
specifically for tourism and many others who
don't know why they came. I'd like to tell
when I talked to a French economist some
time ago a story to show how complicated the
Japanese are. I understood every Japanese
woman visiting the Champs Elysées was there
for tourism, but they all carried big heavy
shopping bags. The economist asked if “all
Japanese women were buyers.” Many people
are subtle in their behavior. For example, they
visit a religious site and then go shopping. It
seems rather hard just to divide — for example
— the people who visit a local shopping arcade
into tourists or shoppers, which need some
sort of criteria to be based on. For that

reason specifically, we need solid criteria.

O Hirooka:

If tourism statistics are irresponsible,
then the people at the frontline will think
so as well. I myself often feel that way, but,
as Professor Morinaga pointed out, that is
precisely the reason why we need to build
a foundation. And, as Mr. Fleetwood said
shortly ago, without cooperation between
governmental offices and good relations
with regions and the private sector, those

foundations cannot be built. In the case of

121



Australia, that is working well. On that point,
I would like to ask Mr. Fleetwood something
else: looking from the public sector's position
of organizing tourism statistics, what role
do you want them to play in bringing tourism

statistics to the private sector?

QO Fleetwood:

Well, the main role of the private sector
in collection of data, if I understand
your question correctly, is to provide the
data mainly from the supply side, and
the accommodation survey that we spoke
about earlier is a typical example. It's very
important that that information is provided,
the supply side surveys I mentioned, which
collect the economic data that enables the
TSA to be produced. It's very important
that that's collected on a correct statistical
basis, which usually means a sample survey,
which means that those people who were
sampled really have to respond to the survey.
Otherwise you get non-response bias and you
get all sorts of problems. In Australia, the
Australian Bureau of Statistics has legislative
backing so that any business or any person
who is approached for information is legally
required to provide information to it. So the
Bureau of Statistics generally gets a very
high response rate because people understand
that. I guess another element too, is that
while businesses never like being asked to fill
in questionnaires and to provide information
-- they think it's a waste of time usually --
but, in Australia, the Australian Bureau
of Statistics has a very high reputation. It
never discloses confidential information and

that's very important of course to businesses

responding to any surveys. They must trust
the statistical collector that the data would
be kept confidential, and the ABS -- the
Bureau of Statistics, I'm sorry -- has a very
very strong policy about that. They will not
publish any data that can possibly betray any
individual company's information. While the
businesses don't like the Bureau of Statistics
sending them forms, at least they trust
them and they know that they are legally
required to [provide the information]. So the
importance of that is that it makes the figures
credible. The Bureau of Statistics has a very
high reputation in producing credible data.
The other aspect of it too is that the Bureau
of Statistics is independent. While it's part
of the Treasury, it is quite independent and
is not subject to political influences, and the
politicians cannot by law, influence any of
the results of ABS surveys. So the Bureau
of Statistics very often produces results
that the politicians don't like, especially that
the government doesn't like, but that's just
the way -- that's one of its great strengths
that everybody knows. Well, the providers of
information and the users of the information,
they know that while they might disagree with
the methodology or conducting the survey
at all, they know that the data that's been
produced by the government's statistical office
is objective and credible, and that again also
leads into one of the great strengths of why
the Australian Bureau of Statistics rather
than some other organization producing the
TSA, gives the TSA a degree of credibility.
I don't think on the demand side there's very
much involvement of businesses because

those are surveys of individuals, the tourists
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themselves. So, the industry, the private
sector is not involved there, unless they are
involved in what might be to contribute to the
cost. The private sector is not very good at
contributing to the cost of statistics but is
very good at criticizing government agencies
for not producing statistics. They like to have
it both ways. When we were first producing
the tourism satellite account, our policy was
to get the industry to actually contribute
to the cost, but very quickly we decided we
would just spend and waste more time and
energy trying to get the industry to contribute
and it wouldn't happen. So the Minister for
Tourism decided that he would find the money
somewhere to contribute to two-thirds of the
cost. Part of the problem with the private
sector too, in tourism, is that it's not a unified
area with common interests. The interests
of people in transport, like the major
international airlines may not be the same as
the interests of a small hotel or motel owner
in some tourism destination. They have very
different interests. The taxi drivers might
have a different interest, etc. So it's very
hard to get the tourism industry, the private
sector, to come together with one voice and
that's a problem in communication with the
private sector. Usually you have to deal with
the industry associations at the industry
level, like the hoteliers association or the
transport operators associations and usually
you have to deal with them individually unless
you're lucky enough to be in a country where
there is an umbrella group that represents all

industries. But that doesn't happen very much.

O Hirooka:

Let me ask Professor Lebruto now going
the opposite way; from the perspective of the
private sector or academia, what do you hope
for in building statistics and how do you want

to cooperate?

O Lebruto:

It's a little bit different in our situation
because we don't have government agencies
producing data for us. So, the private
sector has had to look to other means to
get the information that they need who feel
very fortunate that the private sector has
realized that they need this information to
manage their businesses and now they've
embraced the university systems and we've
developed partnerships where the research
can be funded either through the hotelier
association, the # associations, individual
companies and properties that are looking for
these data. Hospitality and tourism education
never existed 75 years ago at the collegiate
level and it has taken a long time to become
accepted as a peer discipline at universities
and I'm pleased to announce that it is today.
With that, comes all the expectations of a
university, university faculty and we're able to
produce quality research that can be reviewed
and meet all the requirements and the
standards established by other disciplines and
at the same time be useful to the university
as well as to the industry. What we've learned
in our academic programs at the tourism level
and hospitality education is that we've been
able to successfully move away from training
vocational people and instead training the

leaders and the managers for tomorrow and
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let the industry train the hourly employees
and we think that model is working pretty well
and that's been part of our success and part
of the reason that we've reached this new level
of acceptance and are able to produce quality
research. Now certainly, another solution and
suddenly something that would be good is if
we had TSA data at the country or at the
state level and that would add another layer
of comparability to us. We've also found that
there are private accounting firms and other
research firms that specialize in tourism and
hospitality that have picked up on this void
that has been out there without support of a
government and to which industry subscribes
to their newsletters and alike and pay the
fees associated with it. But slowly, we at
the university chip away at that and they're
coming to us now for these same types of data
and same types of reports, which would be
done cheaper for them, more customized, and

we think, at a high rate of quality. Thank you.

O Hirooka:

We have heard comments on both what the
private sector and government hope for and
the roles they should play, but let me ask
Professor Morinaga what sort of benefit will
each individual actually gain from tourism
statistics. Talking about individuals is kind
of small, therefore would you please give us
your opinion as to what sort of merits local
governments on the municipal and prefectural
level will enjoy and what sort of merits should

there be?

O Morinaga:

If that data can be successfully compiled,

it would give the specific area a big clue as to
how they could activate the town or tourism
industry. Take Kurokawa Hot Spring in
Kumamoto Prefecture as an example. People
from all over Japan go there. But, Amagase
Hot Spring in nearby Oita is very similar
in terms of location, hot spring resources
and natural environment, yet the town is
deserted and less than a third of the guest
rooms have been filled for the longest time.
Until recently, Kurokawa Hot Spring was
like that, too. If they had solid data on how
these two governments differ, if they had
data on day visitors or overnight guests or
how the number of visitors changes when
epoch-making events are staged, they could
scientifically analyze what might draw people
to tourist spots and that would be a big help
in improving management.

I have been to many places, but I could not
persuade anyone what specifically was bad.
For example, if a 70-year old owner of an inn
was told by his young son to “make these or
those changes” , the owner would say, “You
borrow money from the bank, invest it and
no one will come, then we'll lose our home as
collateral, right? As long as we do as in the
past, though you can't expect an increase, we
won't die of hunger.” But, if we can compare
governments and provide him with solid data
that compares the same criteria over time, we
can convince him that he is wrong. Without
numbers, we cannot gain his understanding.
Therefore, I think how to provide highly
reliable data that can be useful to business is

a major issue.

O Hirooka:

We heard both Mr. Fleetwood and Prof.
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Morinaga say shortly ago that it would
become necessary for multiple organizations
and governmental offices to work together
in building statistics. We are at the end, but
I want to ask Mr. Nishisaka to comment on

what the roles of the national government are.

O Nishisaka:

As Professor Morinaga said, in building
statistics, the statistics must be recognized
as reliable and people from government
and industry must use them as reliable
information. I see it as the role of the country
to build tourism statistics as the basis for
promoting tourism policy in the future. To do
that, it is imperative to comply with what the
UNWTO is promoting as best possible and,
as it was mentioned earlier, it is necessary
to standardize the statistical studies that
governments conduct to enable comparisons
and so that each government and business can
objectively look at itself in the numbers. That,
I believe, is the role of our country.

Moreover, without the cooperation of
the persons from government and related
industries here today in various ways, solid
data cannot be obtained, therefore it is
necessary that not only concerned persons
but also we in government aggressively
explain how important tourism will be to
Japan from here out. On that point, statistical
preparations will need to be budgeted, which
will require the understanding of statistics
by financing authorities. As a country, I
would like us to establish a tourism agency to
promote tourism, therefore the preparation of
tourism statistics that lies at that foundation

is very important.

O Hirooka:

Thank you very much. Hopefully the next
time, we can invite countries where tourism
is growing that were not here this time,
especially countries from Asia, and approach
this symposium from different angles. Thank

you for giving us so much of your time.
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